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Dear readers

Let me start with two facts:
« For more than a decade, Switzerland has been ranked as the world's most innovative and competitive economy.

« Switzerland has one of the lowest youth unemployment rates in Europe, even during the pandemic-hit years.

My claim is: One of the reasons for our strong and resilient economy is — next to performing companies, excellent infrastructures or efficient state organization

- our education system. It consists of good public schools, successful vocational and professional education system (VPET) and excellent universities.
This White Book — established by Swiss Chamber China - is dedicated to the Swiss VPET system. This system enjoys high recognition in our society. Two thirds of young
people in Switzerland choose to start an apprenticeship after their compulsory education. The value of skills is well recognized, as skilled professionals are highly

sought after by the labour market. Take myself as an example, all of my 4 children did an apprenticeship — and partly studied later.

The success of our VPET system is powered by its permeability. An apprenticeship diploma is not the end, but only the beginning of one’ s personal and career

development. The Swiss education system offers abundant opportunities to progress and to transit between the academic and the vocational track.
The success of our VPET system is rooted in the leading role of the companies. They are motivated to take the lead because they see the value in their engage-
ment. For Swiss companies in China, it is important that they bring the VPET aspect of Switzerland to the Chinese market as well. This White Paper serves

exactly this purpose.

Since my appointment as Swiss Ambassador to China, | am glad to see that China is taking efforts with VPET in order to train and upskill the work force.

| believe that there is a lot to benefit between our two countries. Let's invest into young people! Let's take this White Paper as a good start!
| wish you an interesting reading and a lot of inspiring exchanges.

Jiirg Burri

Ambassador of Switzerland to China
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As one of the richest developed countries in the world, Switzerland has held on to the No.1 position in the Global Competi-
tiveness Report published by the World Economic Forum (WEF) and the Global Innovation Index (GllI) released by the World
Intellectual Property Organization (WIPO) for many years. A major contributor to such achievements is the Swiss education
system which has long been listed, together with technological progress, as the most important strategic objectives by
the Swiss government, and in the Swiss education system, vocational education plays a pivotal role. The resulting highly
educated professionals form an excellent pool for companies based in Switzerland. According to statistics published by the
State Secretariat for Education, Research and Innovation (SERI), 30,000 tertiary-level professional education qualifications
have been granted in 2021. Across the country, 87,786 apprenticeships were available and there were 240 training institu-

tions offering vocational education programs, resulting a very low youth unemployment rate—only 3.2%.
The Swiss vocational education system, known as Vocational and Professional Education and Training (VPET), is highly

responsive to labor market and provides a steady supply of talents for Swiss companies every year. It is divided into two

sectors: upper-secondary level vocational education and training (VET) and tertiary-level professional education.
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Dual-track Model: Learning and Training Go Hand in Hand

Upon completing compulsory education, about two-thirds of young people in Switzerland opt to undertake an upper-level
VET program lasting two years (with a Federal VET Certificate) or three to four years (with a Federal VET Diploma). This
proportion has remained steady for many years. Dual-track VET programs are by far the most prevalent form of vocational

education and training.

The dual-track model is a combination of academic education and in-company training. Students studying a VET program
typically spend one or two days on academic learning and three to four days in the host company or a third-party training
institution, where he/she learns practical skills under a mentor. This dual-track approach to talent development is one of
the distinctive characteristics of the Swiss vocational education. By integrating academic education and in-company work
experience a dual-track program exposes students to potential career paths that they are interested in by offering a broad
selection of apprenticeships. Moreover, on an apprenticeship in the dual-track model, students will be hired as paid em-
ployees instead of being treated as expendable interns. They will get involved in the company’ s daily operation under the

guidance of mentors, gain real work experience, catch up with latest technologies, and hone problem-solving skills.

Apprenticeship: Highly Responsive to the Labor Market Needs

The most distinctive characteristic of the Swiss VET system is its close connection with the labor market. Students are employed
as apprentices rather than interns and they are entitled to pay. For example, a student trained as a watchmaker can practice at a
vocational education training center, and a finance student can apply for a bank teller apprenticeship, where he/she will encoun-
ter and solve problems in the real work context. This model has enabled Switzerland to maintain socioeconomic stability and

high economic growth, despite its very limited human resources.

Switzerland's unique apprenticeship model is deeply rooted in the needs of the labor market, The close connection between
companies and schools also enables them to share the cost of talent development. In addition, the Swiss government has set up
a nationwide apprenticeship market, allowing students to submit applications online and enroll in an apprenticeship program
after passing interviews. There are two sides to the apprenticeship market: supply side (host companies that offer apprentice-
ship positions) and demand side (young people looking for apprenticeship positions). The government acts as an intermediary: it
ensures the best possible apprenticeship conditions for host companies, encourages the provision of apprenticeship positions

and good work environment, helps young people to choose an occupation.

In Switzerland, apprenticeships play a pivotal role in the job market, which can be found in a wide range of sectors, such as
banking, precision instruments manufacturing, pharmaceuticals, watchmaking, etc. Many Swiss companies have established
apprenticeship programs, which typically last for one year. Apprentices will learn under experienced mentors and get paid during

the term of the apprenticeship contract.
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“One Mission, Three Partners”

The Swiss vocational education system is also characterized by its “one mission, three partners”. The provision of high-quality
VPET is a mission collectively shouldered by the Confederation, the cantons, and associations (professional organizations),
who are jointly committed to the highest possible quality standard of the Swiss VPET system. Each of the three partners has

its own role to play and cooperates in areas such as policy research, law-making and funding to support the system.

The VPET system is funded by the Confederation, the cantons and professional organizations, and the costs of VPET programs are

borne by the three parties.

The Confederation is represented by SERI and the Swiss Federal Institute for Vocational Education and Training (SFIVET). Their
responsibilities include, among others, quality assurance, development strategies, trainings of professionals and examiners,

scientific research and investigation of VPET, and contributing funding to cover 1/4 of the public spending on the VPET system.

According to the statistics published by SERI, public expenditure on the Swiss VPET system stood around CHF 3.6 billion in 2019.
The vast majority of this funding was provided by the cantons as implementing partners: 72% of the expenditure was spent on
vocational schools, 12% on professional education institutions, and 7% on preparatory courses for entry to VET. In 2019, the
Confederation contributed CHF 929 million to cover the total costs of the VPET system. Up to 10% of the federal funding was ear-

marked to promote VPET development projects and specific activities that serve the public interest.

On the canton level, VPET tasks are performed by cantonal VET offices and VET schools (or professional education institutions).
The cantonal VET offices are responsible for the implementation of the Vocational and Professional Education and Training Action
(VPETA), supervising apprenticeships and the operation of vocational schools and professional education institutions. They are
also in charge of issuing permits authorizing host companies to take on apprentices, coordinating the apprenticeship market,
and covering 3/4 of the public expenditure spent on vocational schools. Vocational schools are responsible for providing appren-

tices with upper-secondary or tertiary academic education and other services.

The professional organizations (including trade associations) organize host companies, define the content of VPET programs,
establish the national qualification procedures, develop training course, hire experts as teachers and manage VPET funds. Busi-

nesses provide apprenticeships and impart professional competences.

The respective areas of responsibility and rights of the Confederation, cantons, professional organizations and companies are set
forth in the well-established VPET laws and regulations. This enabling environment has also motivated stakeholders to partici-
pate in decision-making in the VPET field, thus facilitating the transformation from a government- and school-based manage-
ment model to a stakeholder governance model. Moreover, with consistent orientation towards the needs of the labor market,
effective programs are efficiently delivered to apprentices, whose productive output has already exceeded the training costs.

Another piece of good news for VPET!
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Permeability

In Switzerland, the VPET and general education system are characterized by their own clearly defined pathways and

a high degree of permeability.

Upon completing compulsory education, around two thirds of young people in Switzerland opt to undertake VET,
while nearly one-third enroll in a general high school. A small number of students will choose transitional options to

gain different learning and life experience.

On tertiary level, there are mainly three options: professional education institutions, Swiss Universities of Applied
Sciences (UAS), and general universities. UAS is a hybrid of general universities and professional education institu-

tions. General universities encompass cantonal universities and two Swiss Federal Institutes of Technology.

After completing a VET program and obtaining vocational qualifications, some students may choose to enter the job
market, while others may apply for professional education institutions or take the Federal Vocational Baccalaure-
ate Examination (FVB) and enter a UAS or a general university. Graduates of general high schools can also apply for

a UAS or professional education institution after a period of internship.

14
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Source: Vocational and Professional Education and Training in Switzerland Facts and Figures 2021

Mixed education pathways are also available thanks to
the high permeability among professional education
institutions, UASs and general universities. General edu-
cation and vocational education draw on each other’ s
strengths and form complementary curriculum, which
has greatly facilitated pathway transfer. In Switzerland,
there are federal professional examinations at level 1 for
around 220 different professions and at level 2 for
around 170 different professions. Successful candidates
are granted a qualification certificate. VET and profes-
sional education are very flexible: students can pursue
more advanced education and training opportunities and
move from VET to general/university education. The Fed-
eral Vocational Examination (FVB) provides more general
education for holders of the federal VET diploma and
allows them to enter the Swiss University of Applied Sci-

ences (UAS). FVB holders who go on to pass the Universi-

ty Aptitude Test (UAT) have the option of enrolling in a
cantonal university or one of the two federal institutes
of technology. The percentage of VET graduates with a

FVB has been on a steady rise in recent years.
Meanwhile, students from general universities can trans-

fer to professional education institutions. Continuing

education and training (CET) options are also available.
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Most Sought-after Professions in Vocational Education

Switzerland is renowned worldwide for its finance, manufacturing and pharmaceutical industries. This is also well repre-
sented in vocational education. According to the Switzerland Global Enterprise survey, in 2019, the most sought-after
upper-secondary VET program was business management, with 12,814 students. The second most popular profession was

health, with 4,920 students.

On the tertiary level, there are eight public and one private UASs in Switzerland. More than 10,000 students graduate from

these universities each year, 61% of whom study programs related to the three most renowned industries.

Graduates of universities of applied sciences by field
of study and level of graduation

Field of study Bachelor Master
Architecture, Construction and Planning 855 175
Engineering and IT 2,647 329
Chemistry and Life Sciences 428 158
Agriculture and Forestry 90 0
Business, Management and Services 4,526 974
Design 665 243
Sports 36 23
Music, Theater and other Arts 885 1,191
Applied Linguistics 105 38
Social Work 1,527 86
Applied Psychology 200 105
Health 2,018 149
Total 13,982 3,471

Source : Vocational Training in Switzerland
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The Ten Most Frequently Chosen Initial
Professional Training Programs

Profession Total

Business administration 12,814
Health specialist 4,920
Retail specialist 4,339

Care specialist 3,794
IT technician 2,194
Electrician 1,891
Logistician 1,778
Retail assistant 1,556
Chef 1,540
Illustrator 1,536

Source: Vocational Training in Switzerland

Continuing Education and Training
(CET) G Lifelong Learning

With clearly defined examinations and qualification pro-
cedures, the Swiss upper-secondary education, tertia-
ry-level education, CET and the labor market are closely
connected by qualification certificates and academic
diplomas, which are solid evidence of students’ expertise
and skills. The Swiss VET programs pave the way for life-
long learning and opens a wide range of career pros-
pects, while CET offers adults access to a variety of
vocational education and training courses, such as fur-

ther training and career switch training.

For adults, there are several ways to obtain a Federal
VET Certificate or a Federal VET Diploma. The first path-
way to vocational qualifications consists of enrolment in
a regular dual-track VET program. The second pathway is
to obtain advanced placement in a regular dual-track VET
program. The third pathway is to obtain direct admission
to the qualification procedure without having to com-
plete training. The fourth pathway is to obtain validation

of non-formal and informal learning (VNIL).

Vocational education should be an ongoing process over
the lifespan because the need of a career switch or fur-
ther education is very likely to arise in one's professional
life. The Confederation, after scientific evaluation and
rigorous argumentation in the past few years, has con-
cluded that the main strategies and positioning of the
current VPET system are correct and effective. It is also
proposed that the strategies should focus on promoting
lifelong education by leveraging the synergy of the exist-
ing legal framework to better align talent development

with the requirements of tomorrow.
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Training of VPET Faculty

Switzerland has established a strict admission system for vocational school teachers and trainers,

who can be divided into the following three categories:

Positioning Teaching content Qualification

Branch course instructors

Vocational school teachers

Trainers at host companies, a.k.a.
mentors

Workplace trainers

Liberal arts education

University graduates

Professional education institution or
university graduates

Academic education

Trained in SFIVET, with no less than 2
years of working experience

Continuous Innovation in the
Vocational Education System

For the further development of vocational education to
support the global leading industries, the Confederation
strives to maintain the vitality of the VPET system
through strategic adjustments and continuous innova-

tion. In 2018, Switzerland rolled out the VPET 2030.

“in response to changes in the market both on a macro
and micro level. To further consolidate the global leader-
ship of the Swiss VPET system, the Confederation intro-
duced a future-oriented strategy for the development of
vocational education in Switzerland in 2018- VPET 2030.
At its meeting in November 2018, the VPET2030 Steering
Committee approved the first package of measures to
encourage various stakeholders in the VPET system to
formulate development projects. This strategy also pro-
poses to maintain an efficient structure, pay more atten-
tion to the reemployment of displaced workers, people
with disabilities and immigrants, and increase funding.
Measures specified in the strategy include: implementing
“General Education 2030" , accelerating the collaborative

review and revision of VPET programs, reducing bureau-

cracy, optimizing governance and strengthening VPET
partnerships, driving digitalization and technologies in
training programs, and encouraging companies to pro-
vide more apprenticeship positions, and providing per-

sonalized career counselling services, etc.”
-China Education Daily
Moreover, the Confederation has built an online

platform to keep the public updated on the progress
and information of VPET 2030.
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Overview of Academic Vocational Education in China

Broad Coverage of Academic
Vocational Education

The coverage of academic vocational education in China
is so broad that it is extended across all sectors of the
economy, with a mix of programs catering to the demand
of both traditional and emerging sectors, A review of the
Catalogue of Vocational Education Programs (2021) of
the Ministry of Education will show that the Chinese
vocational education system is highly responsive to the
development and upgrade of modern industries. A broad
variety of programs have been developed to meet the
needs of both emerging sectors of strategic importance
and more established sectors that are closely linked to
everyday life. Moreover, apart from providing profession-
al skills for a wide range of existing job roles, China’ s
academic vocational education system is also striving to

ensure its relevance to new occupational realities.

Sectors highlighted in the Fourteenth
Five-Year Plan and Long-Range Objec-
tive Through the Year 2035

1. 9 key emerging sectors of strategic importance: integrat-
ed circuit technology, bioinformatics, new energy materials,
intelligent optoelectronic manufacturing...

2. Modern service: supply chain operation, intelligent logis-
tics, infant and child care service and management, intelli-
gent health and elderly service and management, modern
household service...

3. Modernization of the industrial chain and supply chain:
aerospace composite material molding and processing,
aircraft engine manufacturing, industrial product quality

inspection, metrology testing and application...

4. New infrastructure: 56, industrial internet, intelli-
gent transportation, intelligent management of water
conservancy and hydropower projects, intelligent
water conservancy...

5. Digitalization: big data, cloud computing, information
security technology application, cryptography technology
application...

6. Rural development: modern management of agricultural
economy, management of new rural economic organiza-
tions, modern seed industry, grain storage, transportation
and quality assurance, green and low-carbon technology,
intelligent environmental protection equipment...

7. National governance: emergency rescue technology,
security and intelligent surveillance, intelligent security
operation and management, digital security, intelligent
community management, Party affairs...

8. New sectors and new occupations: travel management
and service, BGB business and operation, intelligent manu-
facturing of components of assembly buildings, block chain,
omni-channel advertising planning and marketing, lives-

treaming and marketing...
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SEHEHE Practical Education

With the important mission of cultivating a well-educated and highly skilled workforce on its shoulder, it is impera-

RIBERMNEEASERFHENRKAKEBEATHWEREsS, FERARULBFTHA
UFEZERERNSA, REISEFEY, BIXHRUHETERFELIRZRSCIHEE, HIEM
AZUHA, FRERK. MEFREEEEEEEEIS USSR, BNEIAHANE R, BE
HEMPESFRIEBEPLLRERN 4 XS5FRN:

tive for a modern vocational education system to combine academic learning and hands-on work, allowing students
to gain practical experience and innovation by applying what they learned and fostering synergy between learning
and practice. Practical education depends on partnerships between schools and companies, which, as revealed by

our investigations and field visits, has four main types in China:

/ 02 Practical training \
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The content of practical education is tailored
to the host company' s requirements. The host
company will provide resources such as
in-house trainers and equipment. A typical
program consists of 1-2 classes. The school
and the company will both be involved in
admission interviews and selection. The two
parties will also jointly decide on the content
and duration of academic learning, which is
usually combined with in-company training.
The host company will assess the students
upon graduation, and students who pass the
assessment will receive job offers.

k

PRACTICAL EDUCATION . ]

/

The host company works closely with
schools to provide programs with deep
integration between learning and produc-
tion. The host company can either set up a
practical training base on campus or provide
students with actual participation in a shop
floor. Students in their third year of study
will be offered one-year on-the-job training,
which begins with a systematic orientation
training, followed by real work exposure.
Students will have a chance to develop a
deeper understanding of the career and
formulate a better career plan.

-

This type of practical education is offered
in various forms. The host company can
either set up a practical training base on
campus or provide in-company observa-
tion and training in a shop floor or
in-housetraining centers. The focus of
such program is to foster real work skills
and mentality. The program duration is
usually jointly determined by the school
and the host company, with a practical
training plan formulated on a weekly,
monthly or quarterly basis.

A pp—

04 On-the-job training
A company outsources on-the-job training
to a school. The company will either send
its employees to the school or invites the
instructor to give training in a workshop.
Therefore, this type of program is usually
characterized by quick decision-making,

high practicality and short duration.
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Overview of Non-academic Vocational Education
in China

While academic vocational education holds academic learning in equal esteem to professional skills and offers students a
diploma upon graduation, non-academic vocational education attaches more importance to the training and practice of
job-specific skills, and its learners come from a broader range of backgrounds—students, company employees, people
between jobs, freelancers, to name but a few. For most people who enroll in a non-academic vocational education pro-
gram, their main goal is to strengthen job-specific skills and obtain professional certificates or job qualification certificates
as proof of their competency. In China, more than 10 million learners graduate from such programs every year, the majori-
ty of which were on-the-job training. Take 2020 as an example, 3.6515 million people enrolled in training for professional
certificates, and 8.4828 million participated in on-the-job training. Moreover, compared with academic vocational educa-
tion, non-academic vocational education offers a higher degree of flexibility in training content, program schedule, loca-

tion, school, teaching mode and fees.
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01 Training content:

Compared With The Wide-ranging Curriculum Of Academic Vocational Education, The Offerings Of Non-academic Programs Are More Goal-oriented, Focusing On The Specific
Need Of The Students—be It Skill Improvement, Passing Qualification Exams Or Just Looking For A Hobby.

02 Program schedule: @

Looser And More Fragmented; Makes Full Use Of After-work Time, Such As Weekday Evenings And Weekends.

03 Location: Q

Flexible And Diverse; Can Be A Rented Classroom, A Meeting Room In A Shopping Mall Or Office Building. People Who Take Online Courses Can Study At Home.

04 School: -0

Vocational Education Institutions And Training Institutions Founded By The Ministry Of Education, Other Government Bodies Or Private Schools, With

Either Full-time Or Part-time Faculty Consisting Of Teachers Or Experienced Practitioners Who Hold Relevant Vocational Qualifications.

05 Teaching mode: a._.l

Offline Teaching Used To Be The Dominant Teaching Mode, But With The Development Of Information Technology And The Impact Of The Pandemic, Recent Years Have Witnessed The
Rising Popularity Of Online Education, Which Has Generated A Variety Of Livestream And Pre-recorded Courses.

06 Fees:

Determined By The Market. Fees Vary Greatly With School, Training Content, Teaching Mode.

30




P
1
(I
{
=
=
E]é
il._g
H

REENLEE~IHERE, SHRRSS5EIR

RIHEEFINEARBEHREEREFARMEREERANEE WS RUHEFT Lk
RESRET  EREEANRER, AT S, ERUNEEBE. LERTFHEEEIN, K
EEXAIDAMEPNARE: ThEAREI R FSHF) SREZZIMELEEEERIIM
hENEHERIVATLAR. BETULHRR, B2~ ETRIBAXBIER. Rl T FHimH
HIBERNMHEEAHR, ZFEEUTHEHLANFER EWEREFENEEESANAR, HF
BRTWHNEXRTG, DAT RO, BHRARSGS I B, B EFEFIAT ZRNGT
AT A TTER R RIR.

BN TLEFERUELFE. 5ISHE.TEHHER

A4 N N

R RUBEEARS,
AT 5 RE AR e RpEeEz. B AATS
# B 17 AL B 1
N RCE

»( BEBFE HAFRE RUEH KIFR >

(@ £ AR ) ( BaEE >
BRAEL B
REF &R B RS,
BT NBXS ‘
( B A A ) RiEH1H
»(@ BRL A 11 )
RERW
WM& EEBR ( AFHBNRE >
@ rexnsn )
( BERS )
¥

FamA

ImEESF BEME BPRE

R LI EBEERIE

31

China’s Vocational Education:
A Complete Industry Chain with Multiple Players

In China, the vocational education industry plays a critical role in driving economic growth and building a deeper pool of highly
skilled workers. The upstream segment of the vocational education industry refers to a variety of vocational education providers,
which can be categorized into five types: schools offering academic education and the other four types of non-academic institu-
tions with different focus areas: skill training, vocational qualification training, the Communist Party of China (CPC) members
training, or business management training. Their wide-ranging and differentiated offerings have helped shape a broad and decentralized
market. The midstream segment, on the other hand, acts as a bridge connecting the upstream and downstream by fueling the develop-
ment of vocational training and integrating resources. Finally, the downstream segment. It assumes the role of creating demands for
qualified workers and involves a wide spectrum of actors. Company has a foot in both camps—on the supply side, it contributes

resources to vocational education providers; on the demand side, it uses the human resources provided.

With such a diversity of players, China's vocational education industry has become a completely integrated system.

Government agencies, industry organizations in charge

establish systems, guide and manage market

NV A4 A4

Comprehensive vocational educa-
tion services, Empowering voca-
tional education development,

Integrating industry resources.
Academlc Voc_a- vocational colleges adult vocation colleges Such as trade associations and
tional Education vocational high schools technical school ) .

local organizations

@ Professional Training )

Software development, design, chef, domestic service, ( Self-discipline )

language training, hobby courses

Talent development, Hardware and software resources
support

Labor market

Party units,

Vocational Quali cation t bodi
s overnment bodies,
Training Professional Quali - cation 8
Recognition

companies,

Finance and accounting,
L private institutions,
law, driving, etc.

Non-academic

Vocational EmBleymEnE private companies
Education Party and Government Intermediary Services
Management Training

Party School
Consulting Services
Enterprise Management
Training

Business schools, in-house training

p 1 Teaching and .
(o Platform & ‘—J Teacher o ; Teaching
\ L Learning .

NIL' Technology Training L4 Mt Equipment

Source: ir jC from publicly Z sources
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To further stimulate the development of vocational education, it is imperative for all the above-mentioned actors to strengthen
partnership and work closely together in building a modern vocational education system in order to apply the theoretical
knowledge directly at the workplace. Each segment has its role to play. We believe that only through the collaboration among
the government, professional organizations, enterprises, schools (including training institutions) and students, each player has

its own clearly defined duties and goals, can we lead the industry to better and faster growth.

Government: organizes departments at all levels and all sectors of society to take an active part in the development of voca-
tional education; acts as a manager; responsible for the coordinating resources, charting an overarching framework for voca-

tional education development, and providing financial support.

Professional organizations: encompass a variety of organizations, such as trade associations and local organizations, research
institutions, business groups. Their main responsibilities are to create bonds, facilitate collaboration, establish collaboration

mechanisms, resolve disputes, act as a coordinator, express demands and suggestions on behalf of the companies.

Host companies: as a driving force of innovation, host companies work closely with schools and integrate the most cut-
ting-edge hardware and software technologies into vocational education programs; create excellent learning opportunities for

students; provide trainers, venues, facilities and equipment as well as internship and employment opportunities for students.

Schools (including training institutions): as another innovation driver, schools are responsible for protecting the rights and
interests of students, ensuring their safety, creating a good learning and living environment, cooperating with host companies

in imparting professional expertise, and helping students boost creativity and find a sense of fulfillment at work.

Students: recipients of vocational education; the future skilled workforce; and the foundation for long-term socioeco-

nomic progress.
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Government Clarifies and Further Promotes

Vocational Education Development

Time Authority Document

2014.6

State Council

Decisions on Accelerating the Devel-
opment of Modern Vocational
Education

Main contents

Maintains roughly equal enrollment in secondary vocational schools and
general high schools; the share of vocational education should account for at
least half at tertiary level.

Stimulates the parallel development of academic education and vocational
training, with equal emphasis on full-time and part-time programs.

Encourages industries and companies to establish or get involved in vocational
education institutions.

2015.6

Ministry of Education

Opinions on Further Promoting
Vocational Education Institutions

Encourages different players to establish vocational education institutions;
deepens the reform of the vocational education system and mechanism; builds
up a modern vocational education system.

2019.1

State Council

Notice on the Issuance of the
National Vocational Education
Reform Action Plan

By 2022, vocational institutions will meet the basic teaching
standards;

Encourages general universities to switch their focus to being
“application-oriented”;

Establishes 50 high-quality tertiary-level vocational schools
and 150 key programs (clusters);

Promote the construction of 300 leading high-level vocational
training bases which integrate academic education and
hands-on practice;

The number of dual-qualified teachers (teachers who possess
both academic background and professional skills) will take up
more than half of the faculty;

Starting from 2019, the 1+X (one academic certificate + a
number of vocational skills certificates) certificate mechanism
pilot will be pushed forward in vocational institutions and
universities of applied sciences;

2019.2

CPC Central Committee
and State Council

China' s Education Moderniza-
tion 2035

Focuses on building a number of high-level vocational institutions and
programs with Chinese characteristics;

Strengthens the cultivation of creative talents, especially top-notch
innovative talents, and increase the proportion of application-oriented,
comprehensive and skill-focused training programs.

2019.5

State Council

Vocational Skills Upgrading Action
Plan (2019-2021)

From 2019 to 2021, engages more than 50 million people in subsi-
dized vocational training programs while the target for 2019 was
15 million.

By the end of 2021, the proportion of skilled workers to the total
number of employed workers will reach more than 25%, and highly
skilled personnel will account for at least 30% in skilled workers.

2014.6 EEk EF IR BIARLEH BRSSP RS ES B EAREY, SZRIHEA
BHORE BEESHEN—FUL;
IR R BB 32 2 ASISEL BEIHE ;
BT AR S 5 2P ER R
2015.6 BES EFRNHIRHEE BRS T AARIDAEER, FUREEDFEEINSINRE, #
H D EHER HMARLHEHRRIEZ,
2019.1 HEshk EFNEERBLHE X 7 2022 4, BV BRIRECE R BRI, — A EEARSEERE &
E-S8; oy b FABIFETS, 1% 50 Pk B SR RA 150 MEF & (B );
HERNERIS 300 NEAES S MERNEKEE SRS Sl ;
“IRTEL” 00T 5 BT S ST — 2
M 2019 FEFFHA, 7EERLERAY. RAEAREREE S HIET + &R
AV REERIER” (14X) $IEE IR S TE,
2019.2 rhitrhge, HEXRBIMA 2035 EhNBERA— P ERSEEKFRRRAE ;
E55h INERBIH A A SRR IR BIH A A BILEFF, IMAR AR, S4B HARK
BERU A EFRLLE,
2019.5 E$SkR BV S BEIRFH TN 22 2019 &= 2021 &, ZEHFES LG IR AEEEI 5000 B AR
(2019-2021 4 ) B E, Erp 2019 53 1500 F AR E ;
2 2021 EEBEESHE SRl A REEHELHIAR 25% L E, S
BE A7 R BES BhE B EL BIAARY 30% L Lo
2019.10 KB REBER. EFHBELRB RS EREFESKESRARME LRSI HSEHMESELRES, AR
SR 7 AN REIRE RBRAS EAE) B2 B SRR E L,
FRENER
2020.9 HEH. EREE VS B R RIS TR P SESEBHENEAGEY, RUSRDEEMSH, Tl
SR WEERE (2020 —2023 4F ) BEBMASHALHRMRL, SEALSBERNTHITNER
94 261 ERARTEAT,
2021.3 e \ REMEEREZFH ZERVERBERRTAE, BT FHIED + B RS RIES"
HRERE I HEML IR
203> FRRE AR FDPER, FUFARA . RRAIE, RHRUEDSRBRL
RAKE, RRDESEF S,
2021.4 LERIEEAS SEBEREEET  RUWKEIS 8. AETH, EREERLK
BREEM, FUERHENREAE, 25 ZRRIARHKE,
2021.4 i \RENERDASRE TEHMIEHSNERNENEE, RERDERKENT. O LS,
HEESEHER G B2 SEAERIEEHREDHEE, FRSEUKEER,
2021.10 rftrhi, E5EE EFHDIRRULHE SR R AR EREMERMET S SRR B BEMESN 10%; 2035

BRRNEN

F R EBERBEKTHNERE5, RSB ARE M.

2019.10

Ministry of Education, Minis-
try of Civil Affairs, Ministry of
Commerce and 4 other
government bodies

Opinions on Strengthening
Education and Improving the
Quality of Training of Most In-de-
mand Skills to Support Social
Progress and Economic Growth

Give priority to professions such as household service, elderly care and child-
care in the development of high-quality vocational education institutions and
programs with Chinese characteristics.

35

36

uolyesdnp3 jeuonedop uo saded aMym pueISZIMS-LUIYD




Time Authority Document

2020.9

Ministry of Education,
National Development and
Reform Commission, Ministry
of Finance and 6 other
government bodies

Vocational Education
Quality Improvement Action Plan
(2020-2023)

Main contents

The scale of vocational education should be equivalent to that of general
education; clarify the teaching objectives of vocational institutions, and train a
large amount of highly skilled talents every year.

2021.3

Outline of the Fourteenth Five-Year
Plan and Long-Range Objectives
Through the Year 2035 for Socioeco-
nomic Growth of the People's Republic
of China

Improve national standards for vocational education and implement the certif-
icate mechanism of one academic certificate plus a number of vocational
certificates;

Explore new teaching methods, deepen the integration of industry and educa-
tion, strengthen school-company cooperation, encourage companies to offer
high-quality vocational education, and establish an apprenticeship system
with Chinese characteristics.

2021.4

National Vocational Education
Conference

President Xi delivered an important speech and stated that voca-
tional education would be very promising and hold great potential.
He also said that it would be essential to clarify the types of voca-
tional education, deepen the collaboration between industry and
school, and put tertiary-level vocational education on a steady
growth path.

2021.4

Regulations on the Enforce-
ment of Private Education
Promotion Law in the People's
Republic of China

Support and regulate the private sector to develop private education
to ensure compliance with laws. Give private schools more autonomy
and motivate them to roll out high-quality programs with distinctive
features that will meet diverse learning needs.

2021.10

CPC Central Committee and
State Council

Guidelines on Promoting the
High-Quality Development of
Modern Vocational Education

The enrollment of undergraduate-level vocational programs should be
no less than 10% of the total enrollment of tertiary-level vocational
institutions.

By 2035, China' s vocational education will be among the top in the
world, and a skill-based society will take shape.

The above information was collected from publicly available sources
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In the past few years, the Chinese government has rolled out a number of policies related to vocational education and
stepped-up efforts in balancing the ratio of vocational education to general education, encouraging universities to shift the
focus to being application-oriented, and increasing the share of highly skilled talents. These endeavors show that the status of
vocational education has improved considerably in China. To pave the way for a stronger vocational education industry, the gov-
ernment is relaxing regulations to motivate more players to get involved. The government has also stressed that vocational
education and general education should develop on an equal footing but with different focus areas, so as to build an enabling

environment where everyone will be a self-motivated learner and has a chance to shine.
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BRI AF ZIRIDRSTE, Traditional Industries Face a Talent Shortage,
Ml e RH—Z MR AT RO Intensified by the Rise of Emerging Industries

NS, FEEFEFVYASFREAENERNER ERI1T. AT, ATREBGRERITHESNE IR China is undergoing a transformation to high-quality growth. However, today, there is a prevalent shortage of skilled work-
mF &SNS, EMNEAIEE AA S I FRMEHRANERT: FAHESIVERIGES ers across many industries and some of them like the manufacturing industry are facing a two-fold challenge—the
¥ RE % oh 17 55 Hh Ay , FaEEV Y EIEE RS S IR B8 3, FEE L EE S|B9 B advanced manufacturing sector is confronted with a scarcity of highly skilled workers, while the traditional manufacturing
FMAOLIF E"JLZEJ:[_FF%% , ﬁ%lﬂﬁﬁﬁﬁﬁ‘ 2MEENEZE, *E?E%Z%Eﬂz 2017 EE"]ﬁl—JﬂU , 1£ 2025 sector has to deal with a structural surplus of low-skilled staff. Furthermore, the situation is very likely to deteriorate with
F 4+ AESMBEMAAEREEEAZ 6191.7 A A, BROB%D 2987.5 F A, BrOX growing resource constraints and the declining demographic dividend. In 2017, the Ministry of Education predicted that
1K 48.25%. @3 AN ZBFEMESEREIX HIHIR TROZFLES T, B 2019 FiE2, fE A the ten key sectors of the manufacturing industry would need 61.917 million workers in 2025 and the shortage would

reach 29.875 million, 48.25% of the total workforce in demand. The Ministry of Human Resources and Social Security

FREFRTENTLZ—, MEBEHSTIWHAFRKEFETZFFRE, AT, ALY
2021 FFEMFE"RRT"HY 100 NMRWHIT T HR ZHTHEER, T &RERI"H 100 HERIL
L, EP 43 MRURE T RIS, XWERRTUMA T AT RRE™ENTTIL.

(HRSS) has kept tracking the labor shortage and found out that since 2019, the manufacturing industry has been facing
one of the worst shortages, and the situation in the smart manufacturing sector has even been deteriorating every year. A
report released by HRSS ranked 100 most in-demand occupations in China’ s labor market in the fourth quarter of 2021.

Among the 100 occupations, 43 were manufacturing jobs, making the manufacturing industry the most talent-hungry.

()
=
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8
# o
T z
m =
i st =B %
S HlhiEd+XE AW A 7 FE KT Forecast of the Labor Demand in Ten Key Sectors of the Manufacturing Industry B
EI; (Bfi: BA) (Unit: 10,000) S
e s
F g
2015 2020 2025 2015 2020 2025 =
8
a
Ten key sectors Projected Projected =
- Total 9
= workforce Shortage workforce Shortage =2
workforce S
demand demand

1 F—EERARFIL 1050 1800 750 2000 950 1 New generation information technology 1050 1800 750 2000 950

2 EREBURIRAOVIZEA 450 750 300 900 450 2 Advanced CNC machine tools and robots 450 750 300 900 450

3 S REE 49.1 68.9 19.8 96.6 47.5 3 Aerospace equipment 49.1 68.9 19.8 96.6 47.5

4 BTSSR 102.2 118.6 16.4 128.8 26.6 4 Marine engineering equipment and high- 102.2 118.6 16.4 128.8 26.6

tech vessels

5 SR ERBEIES 32.4 38.4 6 43 10.6 5 Advanced rail transportation equipment 32.4 38.4 6 43 10.6

6 TEESHBERAE 17 85 68 120 103 6 Energy-saving and new energy vehicles 17 85 68 120 103

7 EEpAESS 822 1233 411 1731 909 7 Electrical equipment 822 1233 411 1731 909

8 RS 28.3 45.2 16.9 72.3 44 8 Agricultural Equipment 28.3 45.2 16.9 72.3 44

9 gt 600 900 300 1000 400 9 New materials 600 900 300 1000 400

10 RS S MRS 2R 55 80 25 100 45 10 Biomedical and hlz';:\—:ce;:ormance medical 55 80 25 100 45

KB HEES (HEWA T L5 F) Source: Guideline for Manufacturing Talent Development Plan released by The Ministry of Education.
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Vocational Education in Full Swing

With the undergoing structural transformation and declining demographic dividend, the cultivation of skilled workers, innovative
talent and business management experts will be given more priority in China and the government will ramp up efforts in publicity
and investment to strengthen talent development and fill the shortage of highly skilled workers. After years of optimizing the
allocation of educational resources, both secondary and higher vocational institutions have made significant progress. With the
deeper involvement of the private sector, we believe that the vocational education industry in China will ride out the short-term
ups and downs, and enter a period of high growth and rapid development in the coming years. Future breakthroughs will usher in

a new era of vocational education.
In 2017, China and Switzerland signed the Memorandum of Collaboration in Vocational Education and Training, marking a historic
milestone in China-Switzerland collaboration in vocational education. The two sides pledged to strengthen the exchange and

cooperation in education, scientific research and innovation, and engage in open dialogues based on the Memorandum.

With the rise of vocational education in China, China-Switzerland collaboration in this area will play a more strategically

important role.
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Localization of Vocational Education Programs

Case Studies of Programs Initiated by Foreign Companies in China

GF
Company Profile

GF Machining Solutions (GF MS China) belongs to Georg Fischer
Group (GF). GF was found in 1802, headquartered in Schaffhausen,
with 3 core businesses: GF Piping Systems, GF Casting Solutions and

GF Machining Solutions.

As the world's leading supplier of total solutions in the field of intel-
ligent manufacturing, GF MS has a variety of machining technolo-
gies including EDM; wire cutting; high-speed, high-performance and
efficient milling; laser texturing; femtosecond laser micromachining;
3D metal additive machining; zero-point fixture and automation
integration technology and customer service products and digital

transformation products.

GF Machining Solutions entered Chinese market in 1993. As one of
the first Swiss precision manufacturing company in the Chinese
market, GF Machining Solutions stick to the principle of "In China,
For China", seeking to facilitate sustainable human resources devel-
opment. Taking talents as the driving factor, actively promote the
sustainable development of talents from the foundation. For exam-
ple, through the GF MS, the National Vocational College Intelligent
Manufacturing Industry-Education Integration Alliance will strength-

en school-enterprise cooperation.

Industry Alliance Cooperation Mode

GF Machining Solutions hopes to strengthen industry-academia collabo-
ration by integrating Swiss craftsmanship into Chines vocational educa-
tion, bringing advanced manufacturing techniques, systematic faculty
training, outstanding teaching resources, Swiss industrial standards and
international cooperation opportunities to strategic partners in China,
empowering China's next generation skilled talents together with
Chinese vocational schools and colleges and advancing Chinese manu-
facturing industry.

In 2016, GF Machining Solutions established a partnership with
Tianjin Light Industry Vocational Technical College (TJLIVTC), where
GF Machining Solutions provided eight state-of-the-art machines for
tasks such as cutting, milling, laser machining and automation. It

also offered support for continuous training. Hands-on courses are

closely related to the machines provided by GF Machining Solutions in
subjects such as computer numerical control (CNC) machining technolo-
gy, tool design and manufacturing, as well as smart manufacturing
equipment, which have met the urgent need of the college for teacher

training, leaming materials, and machines for hands-on training.

In the last five years, GF Machining Solutions has partnered with 11
other institutions and set up another school in the field of tool and die
making with TJLIVTC. The proximity of the campus to GF Machining Solu-

tions' customers will facilitate job creation and long-term partnerships.

GF Machining Solutions' partnership with TJLIVTC has set an example for
sustainable education. Graduates have the support from the college in
finding jobs with GF Machining Solutions and its customers, which will, in

retum, provide the college more resources for training.

At present, GF and the Chinese Ministry of Education have signed a
strategic cooperation agreement, and within 5 years, GF will cooper-
ate with 100 colleges and universities across the country to jointly
cultivate technical and skilled talents in the field of international

intelligent manufacturing.

| | |
Members of the
Industry Alliance

| ! |
Members of the
Industry Alliance

Faculty; Publicity Channel;

Advanced Facilities; Talent Transfer;

Scholarship;
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SIKA

Company Profile

Sika is a specialty chemicals company with a leading posi-
tion in the development and production of systems and
products for bonding, sealing, damping, reinforcing, and
protecting in the building sector and motor vehicle industry.
Sika is represented in over 100 countries and regions with

subsidiaries and more than 300 manufacturing plants.

Its more than 27,000 employees generated annual sales of
CHF 9.252 billion in 2021. At the end of 2019, Sika won the
Swiss Technology Award in the “Innovation Leaders” cate-

gory for its new adhesive technology.

Sika China, headquartered in Suzhou, offers a full range of
construction materials from roofing to flooring, including
advanced concrete admixtures, roofing and waterproofing
membranes, flooring materials, sealants, mortars and
grouts. Sika' s technologies enable the design of
light-weight and fuel-efficient vehicles, increase driving
efficiency and enhance safety and comfort. With a strong
technical support, Sika is committed to offering complete

solutions for customers.

Modern Apprenticeship

Sika strives to build a complete training system to underpin and
maintain its talent pipeline. The training involves three main areas:
leadership, sales ability and RGD ability. The training not only sup-
ports employee development, but also provides a robust talent

pipeline that drives Sika's fast growth.

To sustain its growth and improve employees’ professional com-
petence of the industrial chain, Sika has established long-term
cooperation with five Universities in China, and started new explo-
ration in talent cultivation with some schools in 2022. A modern
apprenticeship practice has been established with comprehensive
training. Excellent students enter the internship class of Sika, and
the experienced key members of the company provide guidance
as the master in a designated position. HR is responsible for the
promotion of working skills and comprehensive accomplishment,
focusing on the cultivation of industrial talents with strong com-

prehensive ability and professional skills.

Precise
Positioning

Combination
of Vocation
and education
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X (Schindler) Schindler
School-business
AN RESEXSIFRD Company Profile Multi-level Cooperation Model
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Founded in 1874 in Switzerland, Schindler is a
world-leading provider of elevators, escalators,
moving walks and other related services. Schindler
works with its customers across the whole life
cycle of an installation—from planning and instal-
lation to maintenance and modernization. Schin-
dler is present in over 100 countries with over
66,000 employees, serves customers from more
than 1,000 branch offices worldwide, and runs pro-
duction sites in nine countries, with RGD facilities

around the world.

Schindler’ s engagement in China goes back to
1980 when it became the first industrial joint ven-
ture. After Schindler was transformed into a sole
proprietorship in 2006, it is now wholly owned by
the Schindler Group. For more than 40 years,
Schindler China has contributed to the develop-
ment of Chinese cities with quality products and
services, especially in high-rise, commercial and

public transportation buildings.

Behind Schindler’ s soaring growth in China is its well-designed
talent training system, which has not only become an industry
benchmark, but also provided a large number of excellent elevator
experts for the company and society. Schindler' s cooperation with
Chinese education institutes dates back to 2007, and over the
years, a multi-layer cooperation model has taken shape, which
produces hundreds of skilled workers for Schindler's more than 40
branches in China every year. Up till today, Schindler has signed
cooperation contracts with dozens of education institutions in
China, eight of which are forged as deep strategic partnerships.
Together, practice training centers have been built with Schindler
dedicated professional trainers to fulfill the needs of education
and training. Together with deep-strategic partners, an Eleva-
tor G Escalator program has been built and customized classes
have been set up. Schindler provides support, such as training
for teachers, direction for curriculum development, talent pro-
gram optimization, and pre-employment training for apprentic-
es. This model ensures a smooth transition for students to
become company employees. These deep partnerships have
not only inspired other vocational education programs, but

also underpinned Schindler’s talent pipeline.
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Customized Class

Schindler trainers works in training centers built together for elevator Gesca-

lator related training especially focus on Schindler products related skills. All

trainings implemented according Schindler training program.

A A P

REEE RS 1E . .
s e DT o bt g Deep-Strategic Cooperation

Lj\ 1 ﬂ.liin 1“' I:Fl 1L *ift}ﬁ@ g IIIIlIII||IIIIIIIIIIl ?EL\Ul-ﬁL_\'inl“l\ Schindler provides direction of curriculum 'I|'l|I|I||I'|'III|I. Schindler provides train-

LI E RIS
INAFEE

developing, talent program optimization; ings for teachers and

Ak, EMRESIEEM AR
S, MUATEFSZR, REIN

AT KRR ErdmitFilo

Trainings for teachers and apprentice before apprentice before work,

work, through together build training offers apprentice position.

centers, Elevator GEscalator programs.
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Center of innovative G
entrepreneurial Culinary Arts G
Services (CieCAS)

Company Profile

On the opposite of the cases spectrum presented in this paper is
CieCAS for the food and beverage industry. The companies men-
tioned before were looking for collaboration partners with schools
or training institute to provide quality Swiss vocational education.
CieCAS is set-up as a professional training center for food and bev-
erage personnel to become professional system operators to
manage kitchen or restaurants. CieCAS was founded in 2018 by a
Swiss entrepreneur who believes that there are great career
opportunities in the food and beverage industry for hardworking

people if they get the right educational support.

CieCAS has a top notch training facility based on Swiss training stan-
dards. The financial support of CieCAS is provided by Shinho — one of
the largest condiment companies in China with the vision of providing
healthy food to the table of families in China. CieCAS is established as a
service provider to Shanghai CNST Vocational Institute of Continuing
Education and follows the European food and beverage curriculum of
the Austrian WIFI International. Its main training focus is for people to
learn how to operate kitchen professionally such as setting it-up
correctly, manage resources, keeping it clean, and provide recipes and
menus. This is quite in contrast to the local culinary schools in China
which are more focused on cooking food. CieCAS does this also in the
service area for people to become customer focused restaurant man-
agers. It does this through dual education which means working while
attending training at the same time. The normal ratio is 5 days of work
and one day of training. The focus of the training is on the concept of
learning and applying it directly in the workplace. This concept as
mentioned previously is very typical in Switzerland, but not yet in place
in China. CieCAS started its program by collaboration with Hyatt and
Primus hotels in China to train some of their staff to become opera-
tional managers. However, CieCAS faces many challenges such as: the
tough commitment to work full-time and get training at the same
time, the lack of attraction of the food and beverage industry to start
a career, and the funding of quality education to make it affordable for

low income people.

On top of it, the concept CieCAS proposes is also new to the indus-
try and lacks the Chinese government recognition. Therefore,

CieCAS had to expand its service scope and also offers customized

programs for food and beverage companies and vocational
schools on a professional side. It also started with lifestyle
programs for companies to do fun team building through cooking
or service challenges, and it offers food events and cooking class-

es for people.

Dual-track Model to Apply Learning in
Practice

By connecting learning with real-world applications, CieCAS strives
to provide people career growth opportunities. It has built a teach-
ing force by the support of Swiss culinary and restaurant experts
with a rich educational and practical experience as they all com-
pleted food G beverage dual track apprenticeship programs. Train-
ees enrolled in CieCAS’ s programs will benefit from a systematic
training on the restaurant management system. Allowing them to
gain a comprehensive understanding of management because
everything taught in theory needs to be implemented and demon-
strated in their workplace. Thus, these trainees receive work expe-
rience and education at the same time, and are more likely to get

promoted before they even finish their training.
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FRAISA

Company Profile

FRAISA is a Swiss based family-owned company, who
produce highest-performance tools in the metal working
industry and distribute them to the world through its 7
subsidiaries. The company emphasis is placed upon a
continual innovation process that guarantees future-ori-
ented cutting-edge technology through research and
development. In Switzerland, Fraisa hold a national
industry competition for Polymechanics called “FRAISA
ToolChampions” more than 30 years. Every year, over
1,000 apprentices have taken up this challenge. The
challenge is a real, selective test: On the basis of a set
drawings, a perfect workpiece must be manufactured by
means of milling, drilling and thread cutting. Therefore,
we are looking for the most talented young Swiss
apprentices in high precision metal working. The Best
placed Apprentices in the ToolChampions competition
(conventional and CNC categories) are qualify directly to
take part in SwissSkills, due to a strategic cooperation
with SWISSMECHANIC on SwissSkills.

Out of Switzerland, Fraisa subsidiaries all over the world
are supporting Polymechanics / apprentices with differ-
ent competitions, helping them not only to equipped by
highest performance Swiss precision tools, but also with
state-of-art machining technology. This included
euroskills and ChinaSkills. Many of them will compete by
“Swiss technology” during WorldSkills. Behind the com-
petition, it shows the value and philosophy of Fraisa,
that in long term and sustainable development, as well

its social responsibility.

The headquarter of Chinese subsidiary located in Shang-
hai. Over past years, FRAISA in China supported many
vocational schools in the field of metal working. Not only
provide them correspondent products in the competition
as ChinaSkills and WorldSkills, but also a lot of
know-how through training, workshop in the CNC Milling
sector. One example would be Guangdong Machinery
Technician College, who has continuously 3 times won
gold medal at WorldSkills competition in category CNC
Milling. FRAISA China as main supplier of their CNC mill-

ing tools, work closely with School team in developing
tools in specific needs, sharing the state-of-art milling
technology, finding perfect application data, and suggesting
with up-to-date machining strategies. In short run, we sup-
port China team during WorldSkills competition. In the long
run, FRAISA China target on contributing to strengthening
China's future machining competitiveness through their efforts

in talent education.
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EHL Group

Company Profile

EHL Group is the global reference in education, inno-
vation and consulting for the hospitality and service
sector. With expertise dating back to 1893, EHL Group
now offers a wide range of leading educational pro-
grams from apprenticeships to master's degrees, as
well as professional and executive education, on
three campuses in Switzerland and Singapore. EHL
Group also offers consulting and certification services

to companies and learning centers around the world.

True to its values and committed to building a sus-
tainable world, EHL Group's purpose is to provide edu-
cation, services and working environments that are

people-centered and open to the world.

VET by EHL

Designed to train service-minded, effective hospi-
tality professionals and young graduates, VET by
EHL aims to help private and institutional investors
to develop the vocational competencies and knowl-
edge required in the hospitality industry. Applying a
hybrid learning (hand-on and academic) approach
with a focus on practical learning, the characteris-
tics of VET by EHL lie in...

e Modular 18 months Diploma in Service,
Culinary, Hotel

* Consisting of Independent 6-month certificate
building blocks

e Application Driven curriculum

* Complete Content provided on Learning Manage-

ment System

Two models to suit your needs:
l'Apprenticeship model]

e Implemented within Hotel/Restaurant operations

e Theoretical G practical curriculum delivered by
Hotels Training Managers/Supervisors

* 80% on the job, 20% in traning

e “Earn as you learn” philosophy

lTraining Center model]

» Requires standardized Training Center infrastructure
with operating outlets

« Leverages Industry Internships

« Each 6-month certificate shared between 3 months in the
training center and 3 months in internship

« Delivered by industry professionals

Framework
SOPs
Training

Co-branding

Complete
Content G
Digital
Certificate

Long-term

Quality

Assurance
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AARFERLEFER--FLRUVHETREXNFIFEZEPESRNRERA

AnRERIVFRE—FMEEG ALFE, REH 63 FRNENTET L
K0, HREMEZERMAZRIAKBERLYFREANEL, SEFESHD
32.9% . EMFEEFRT, MKEEEZTUNAEEEEZWEIRKES VET by
EHL PRI HAVER WV BB 5k ae RIIRIEA B MBRIERB ZARKFE,

EHL 7 IR F iRt ENRA B EREREER. mEEH.
MZEFINHFZRP. ZIMERIIER FEREBHRED NEERT. BINR
5. BECENGTIZE 4 MEIR, DAMNERKFERRNS LK L@
3 3 MNEANGE, FERKEEFTH EHL IEMNIR W HF MK e RIS EH,

M 2023 &F 3 BEIRBRAE —HFEFFIE, VET by EHL RV EE 558
KIFEEM A BIREEEMZERZF K. MIRMRE, MfESELE
REBEIEEMEI TR T IEE,

Villars Palace Academy, BIEZEERESRIHATEEFNRMESHTE

EAERTHLITBEEEEMASNHNER, Villars Palace Academy 7
191 EFARTHRABTFRNES, REZHRLHESHaERI (VET) &
12, FH XS EHL 8 3IAMIE. Villars Palace Academy AT AFERAIRFH
&, B3 MEEFTHFNITELIRILENYAEICIRAIN,

FHEHRAHNBBERMFFS, FERTLLEIXEEEEMIRMEFRY
KERZENTHESFS, BERERERMSSIMIIIRWERE BRI, thilH e X
5&HIINER—EFI, NI TEHMESBEREBNERIRE, F—ME-

 WERFENEIRE —ATHAMERREEZNONS, ILMIIRAEEE
N AFBEHEE, Villars Palace Academy AR 7T —MIRFHH B KR, ik
FER N E SRS F IBRILITI,

« REFENRBEE—Villars Palace Academy FEET ZMIEIE T
FEMNRKLE, KBERRASARDAMENARRFTEAMBHER —E
H BB RERED RREEANXUE I, URNLKEEMARHELE
B3R ZY =R,
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Jiangsu College of Tourism, a promising example of Swiss blended-learning
methodology in China

Jiangsu College of Tourism (JCT) is a full-time public vocational school. The College has over 11,961 students on campus with 7
secondary departments operating. Recognized for its culinary expertise accumulated over 63 years, the School of Culinary &
Science is the largest department in JCT occupying 32.9% of total students. The school also offers Hotel Management, Tourism
Management, International Management, Information Engineering, Economics and etc. To enhance the practical art facilitation
skills and its student learning experience, Jiangsu College of Tourism is in partnership with VET by EHL since year 2021. The first

batch of VET by EHL students on Jiangsu College of Tourism will be in March 2023.

Licensing Model provided by EHL contains SOPs, branding, faculty training, syllabus, learning material G certificates for
JCT. The comprehensive course program will be categorized into 4 modules from Foundation level to Intermediate and

Advanced level. When students successfully pass 3 levels, they will be granted VET Diploma published by EHL.

Villars Palace Academy, a model of integration of VET within a hospitality
development.

Developing on the heritage of the Collége Alpin Beau Soleil from 1991, Villars Palace Academy, as a Swiss hospitality and
leadership school, delivers a broad Vocational Education and Training (VET) programme, licensed by EHL, offers students

the unique opportunity to apply what they learn in theory classes through real-life working experiences.

Skilling up within its state-of-the-art Edu-resort, students could effectively reach their professional dreams by learning
about Hotel Administration and gaining a hands-on, global experience, while training with experts in various departments,

from front office and rooms division to housekeeping and food G beverage, to name but a few.

« Enhance Students’ Learning Experiences - To give new generations a valuable opportunity to become competent and
fair leaders, Villars Palace Academy had developed a unique educational experience, where students are the architects of

their own blended learning pathway.

« Enhance Students’ Soft Skills - Villars Palace Academy hopes to cultivate students to have a growth mindset through
multiple activities and develop the interpersonal skills and ethos future leaders will need to succeed - Creativity, team-
work, resilience, tech-savviness, and cultural intelligence, together with a strong awareness of global ethics and sustain-

able development.
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Int ik ZARF B (SNAA)
AREN

WMEIRKRZAZRUTHRIARE, MNTEZARLABTELMLERIMR,
MBI R R BEZANEZT WA B FKEE.

=13

PRIEtbZ 9N, SNAA R BHE—M2ENPESE, AESEMRRITESEEX
TF 2011 EEHETZARMEFIER Caran D ‘ache &1F#H . FE SNAA
B3 CHOO NOBLE Beauty Creation #1 CHOO NOBLE Art B EMIMHEIE,
XAITMENBERENPETERESRANZAMELEETAFN, HRUH=Z4Z
RFE IR,

MR ZREF L
WERBEZAZRUIGE LA ZEARAT W EEF IR E HtENE XK
MMXBRFTEZABERRANEM, S2XSEUHFSE, FART —EXED
MREAMRBEABFRA CEEZAEBMNLERSLT U REIE
(CPDA) MAEZARHZFHH (VATP) IRBZAREF I XERIEETARE
FINEN, FHNESPERRZEARAZISUBESHATTINER,

EHRE, VATP IR ZARBBREERRT 2020 FERXEBE. B T XMNIE
B, ZARAURBZARS 6 EEER, Ret{INRLE 2. @37 VAPT iR
EHRRENELR, 2EATUMRAINENZARN, HTLESADHBESHWZ R
F’H Choo Noble art ExhiNMETE, 7£ Choo Noble I B HIRIZEE L6k
2. EEZ, SNAAAZARMIEBRET T ZHI S, HEBERKHNSIZH
ZRMINFEE,

EFFMRIHAE | SR TIEEXNEE REMFH AR R

T SHEENTSIN EESFRNLSENBRETAREER | EBROARNERRRHARE—ENLRIAT

ERES B ERREI
ZIMEE T 40 N ELRIBE-RUE, BUERRKRSE VATP fIZZR

HIMARIES, HPEERL Sicpa FANBFRLL2EERS (Certus) MK
R A (Sicpa) o RMINEW ZARFRTZH -
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Swiss Nobleness Art Academy

Company Profile

Swiss Nobleness Art Academy (SNAA), based in Zurich, Switzerland, is dedicated to the study of art education theory and

practice to improve professional and teaching skills in the visual and performing arts.

Amongst others, SNAA includes also a comprehensive China strategy, launched by Ms Amy Cao, Executive Director of
Huagao International in 2011 in cooperation with the Swiss art material manufacturer Caran D' ache. China SNAA includes
CHOO NOBLE Beauty Creation and Choo Noble Art interactive café, both projects have the goal of bringing high-quality art

and Swiss lifestyle to China as well as providing a three-dimensional art learning experience.

Visual Arts Teaching Program

Based on Swiss leading art professional skills training and the integration of excellent art education resources from other
European countries and regions, the Swiss Nobleness Art Academy, in collaboration with its global partners, has developed
a complete systematic teaching system for visual arts and performing arts. It includes the Project for Continuing Profes-
sional Development for Art Education Practitioners (CPDA), the Visual Arts Teaching Program (VATP), and the Performing
Arts Teaching Program (PATP). These programs are based on the principle of life-long learning and are particularly respon-

sive to the needs of the China talents market merging visual art learning and entrepreneurship.

In China, the VATP visual arts education curriculum system was officially launched in 2020. With this certificate, artists can
combine art and entrepreneurship to improve their carreer prospects. With the knowledge gained during the VAPT courses,
students become certified art teachers and can quickly embark on the entrepreneurial path at one of the Choo Noble proj-

ects by running their own art school or Choo Noble Art interactive café. In short, SNAA provides art practitioners with a wide

range of opportunities and supports their students all along the way to shaping their future.

Seeking interests in Attempting exploration theme in multiple fields,

) . . ) o Having unique personal opinions, be able to express
different fields for basic learning and integrating different painting styles

) 5 themselves and gain certain social recognition
creation and learning to create personal style works

Enlightenment level Professional level Artist level

The certification is based on a 40 hours online course. After finishing, graduates get a VATP visual arts teacher qualification
certificate that includes the Swiss Sicpa Group's digital security management system (Certus) and blockchain technology

(SICPA). This certification is widely promoted by art schools.
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ERUEMLEFEEZULRRE(CPDA)

S5VATP X, ZABBEMNUERSE LTI AR (CPDA) BETFERFZES RN,
XRHEREZAZRARLE. PFEMERZHMNFEFRZAABTIEEREN
— &N

BEX—FIMANLE, MEIREZAZREINAEALERFNZAEABTRR,
EZARHBE LT UK. BVERNERRA=Z N LENAARNEFRENZEARH
BIMRERHAIFENBEITL

Generis
AREN

Generis B—XBANTARHKLNMLEETFR IFHQIHBRTEZHRS R MH
B HEFAUEMIFEEINPEN 40 ZZSEZRELFFR. TEM. BUAF
R BEERMPEXKUER, UNK—TRANT LRSS EKRFENS
Generis AMYNEKETUATRHENE, MEKBURANBRFEIWER
HAFHERIN =,

Generis R—XERENRSFEEHSE, WEMNFTAERNFE S X,
Generis EZETMNEFBEFAL, WAEHSKEPBEHEMEE K IE
BTFRRBLEENNBEEVERTARNFTAT BUFRIFE—E=Z24R
FENRIES F—MUFMELTETELNR, BFENARSHEM. Tl ikEE
MEZF_MNUSMREEITTFATHNOCERER, ANSFREFKBEVEKR.F=
USMREEIF—ISANEREINAR X—SIMSEREHRT R T ZIER/Y
NERAIE, EMIIEBEREAH KB RAEAEESNGE, TRENRITHE
ZINRERIM, RZTA AT H—TMEBRBSENDRE, Generis BFH
N—RB=, SMNZERANUERS LSASESEHBIFRNEKR AT #H
—SENTWR TN EREWEFRHRMEGRIERT RN R E E X
BPkLL, Generis FEINTERAS I=ZFU LN RTRETHRKEZIMHE=ZS1E
IEH SRR BEFINHINTNEREATNGINETEES EF M IE
NERE, RINEBRBE=ZSMEANILES, ZIEBRY AT LKEMARRIRW
RBEBHE.
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Continue Professional Development for Art Education Practitioners (CPDA)

Similarly, to the VATP the Continue Professional Development for Art Education Practitioners (CPDA) is based on the life-long learning

principle. It is a Swiss Nobleness Art Academy (SNAA) initiative for young art educators in Switzerland, China, and around the world.

With this additional certification, the Swiss Nobleness Art Academy (SNAA) offers young art educators a sustainable reskilling program in
three practical application fields of art education, such as professional skills, business management, and international exchange, using

the best art education resources in the world.

Generis
Company Profile

Generis is a service provider dedicated to finding innovative solutions for its public and private sector clients. Its clients have access to
over 40 highly qualified economists, engineers, political scientists, communication experts, and sinologists in Switzerland and China, as
well as a large network of specialized service partners. Generis not only provides opportunities to highly skilled professionals, but also

has a long history of providing excellent career opportunities to fresh university graduates.

Generis is a high-quality service provider who is fascinated by the seemingly impossible. Generis is focusing on developing talent from
the ground up in order to meet the challenging demands of its global clientele. The journey begins with transforming fresh graduates
with no experience into exceptional talent. Each new employee will be mentored by one to three experienced employees. The first
mentor will concentrate on expertise, which will include how to improve performance, professional skills, and methodology. The second
mentor will concentrate on the talent's emotions while keeping in close contact with his mentee. The third mentor will concentrate on
the organization, including everything HR-related. This mentor strategy fosters internal communication among employees, allowing
them to exchange problems and find solutions to difficult tasks. An employee in China can have a mentor in Switzerland and vice versa.
To further bolster internal cooperation and communication, Generis hosts an annual gathering where mentor and mentee can meet and
form strong bonds with the coworkers. To further help professional staff and fresh graduates to develop and provide outstanding solu-
tions to extremely difficult challenges, Generis China offers employees who have been with the company for more than three years an
exclusive intensive training from a variety of third-party training providers. The training program is tailored to the needs of the company
and the needs of the employees. At the end of the training, the trainee will receive a certificate from a third party that will be useful for

company development and his future career development.
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I T FITfE, ABB IR TREBRIENAXENY B SRR E
o ABB LURT 10% BIAAIMNREANR, FANXZE 51 T bk TH SE e B IEHE
MER,

ESHEERERENELVESHE, ABB HRESHISWHMASER
MWEME. EXLE, ERAENBESHAINEAETRZVLENEEMENIES
ENBERENERE AN XENER, ABB MRERFZMNUREREE,
RE—BEHMEFI. M. HEANZELRFS.BI5RIFROEE,
ABB SFHAENATIERE. "E. BEFHNERFTUEFRAT BET LA
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AT REITS %o

<
m

£ ABB, i8S RV ENERFENERTIEBITRUEERHE
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ABB Group

Company Profile

ABB, the industry leader in digital technologies, provides products, systems, solutions, and services for electrification, motion, and indus-

trial automation. Its offerings maximize energy efficiency, increase industrial productivity, and improve power reliability.

Through training programs and assessments, employees at ABB are able to shape their careers in accordance with their individual inter-
ests. ABB also takes pride in having a talent outflow turnover rate below 10%, which is evidence and the result of successfully imple-

mented employee strategies.

ABB faces the same difficulty as other companies in the manufacturing industry when it comes to finding graduates with the required
skills. In actuality, it is frequently the case that the same vocational colleagues who have been instructing students lack the necessary
teaching materials and engineering experience. ABB actively collaborates with universities and vocational schools by providing a com-
plete set of teacher training, teaching materials, teaching aids, and a student development platform. Through its cooperation with voca-
tional colleges, ABB is nurturing talents for industries such as artificial intelligence, automobiles, electronics, and construction every
year. With industry facing a shortage of skilled workers, they are injecting new blood and helping to find ways to use automation tech-

nology to assist people in carrying out tasks.

At ABB, both newly hired graduates and seasoned employees receive multiple up skilling and re-skilling courses throughout their
careers to help them advance within the company, climb the career ladder, or change careers entirely from within the organization. This

is how ABB creates a stable talent pool and positively contributes to Chinese society and the Swiss business community.

Transparent communication between talent and their line managers is another essential element of the ABB employee strategy.
In addition to being open to career changes, line managers at ABB are regularly evaluated to make sure that everyone has a

good place to work.
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The Status Quo of Swiss Companies in China

Facing issues like a growing labor shortage and human capital flight, more and more companies have come to realize how important a talent
pipeline and employee loyalty are. Many large companies in China have forged partnerships with universities and colleges through cooperative
programs. Their presence in school also gives them a head start in scouting high potential employees and a considerable number of graduates
of these programs have joined the host companies. We surveyed more than ten large Swiss companies in China via interviews and question-
naires, and exchanged views on the model of school-company cooperation in vocational education, as well as on the development of foreign

companies in China and their insights on talent training.
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High-quality Talent is Scarce, A
Talent Pipeline is Essential

Talent scarcity, expansion problems, aging workforce—
there is no shortage of challenges facing companies today.
And when traditional recruitment methods can no longer
meet their demand for high-quality talent, building a robust
talent pipeline is put high on the agenda because it has
become a key determinant for business survival. However,
in the past few years, the manufacturing industry has wit-
nessed a decline in youth labor force because young people
feel that a manufacturing job is low-paid and cannot give
them a sense of growth and achievement. The highest HR
turnover rate is found among staff within the first two

years of employment.

In response, many manufacturing companies are actively
solving problems to help new hires settle into jobs, which
apparently also serves the interests of the company. And to
create a stronger sense of belonging in the workplace,
companies have also introduced talent pipeline strategies

and started to develop a diversified training system.

Skills Matter More Than Educat-
ional Qualifications

While it is natural that the starting salary of graduates usu-
ally depends on their level of education, education is not
the only determinant of career growth—not even a key
one. It is the choice of career paths and job competencies
that make or break a career. In Western countries,
blue-collar jobs tend to pay better than white-collar jobs
because experienced skilled workers are considered as an
invaluable asset. Companies in China are also joining the
bandwagon. More and more companies have set up a
long-term platform where employees can grow and
increase their value. Companies are offering a platform for
long-term employee development because they believe

that this will improve employee value.
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More Locals, Less Expats

It is a common practice for a foreign company to send an
army of expats when it is making its first move to the Chi-
nese market, but as the company starts to grow in China,
the proportion of Chinese employees in foreign companies
will rise. In fact, we can see that the average proportion of
expats in foreign companies has dropped dramatically from
10% to 1%. Only a few expats were sent for job rotation.
Most of the senior management positions and key roles are
filled by local staff. There are two main reasons behind this
shift: 1) a localization strategy is indispensable for the
long-term growth of foreign companies; 2) local manage-
ment teams are as good as, if not better than, their foreign
counterparts in terms of skills or experience, thanks to the
abundant opportunities provided by the open Chinese
market, allowing them to combine theory and practice. In
fact, a lot of foreign expats have been sent to China to

learn from local professionals.

Lack of Deep School-business
Partnerships, the Industry
Needs Effective Integration

For large enterprises, although they have more access to
social resources and the cooperation with schools and em-
ployment agencies has solved some employment problems,
they are still racking their brains trying to improve rendi-
tion and reduce turnover rate. It is particularly hard for
companies based on the coastal areas to strike a balance
among the identification, development and retention of
talented employees because of a high turnover rate driven

up by intense competition.

For small-and-medium enterprises (SMEs), it is difficult for
them to forge long-term and stable partnerships with voca-
tional schools because of the scale often limited by their
own scale and costs constraints. What these SMEs need is a
platform that can help them solve real problems. Such plat-
form will raise the social status of vocational education,
allocate social and human resources, and establish an
inter-industry or even cross-industry qualifications recogni-
tion system. In doing so, a highly integrated vocational
education industry will emerge. This industry will play a
crucial role in helping companies with employee develop-
ment and retention, giving them opportunities to contribute

to social progress and solve unemployment problems.

70

()
=
3
2
(%)
2
=
N
(1]
~
%}
3
o
=
-
(]
)
Q
=
(1]
=
(=]
=1
3
(2]
[}
=
=]
3
o
m
a
=
(<]
%
=
o
3




PimERNL B S1E

PinS{ERNDPEEL A E LR

B hx

HEINAE;

BEZNRREFIERE; REGERABLELISE5ER;
SEEWE REARMNE TS ?ﬂ?‘-_lﬁ@ﬂ'ﬂ%ﬂ RERARE;
RSB ATEN; FERANNYMESEERY,
%E§$EB§E§EA;I' BUMENEFRRE;
RTER 7R S Hﬁ)\ﬁﬁﬁzkﬁ;
FER2RE;
AFREE. FHEHRETRRE;

RITBEER

I AT ERS A

AR SIATE

AERY, HRINEERKRARIRE TIRIVE BTN LR BRTHEBNESIARNRUSFEH
NERPVBREE, WRULHFNZIRENFREBERFNTEZEEERERUABTHE EF N
FNERPEHENE, HTHERFENESZ, EEHE, RK—ENBRERUVEENAFZHRTE
EREITH, ERNTFERIVRRAZAERTEHRESD, RUEASETSRABLITS. ZH
SFRUHBERKEEEST, MERFRIHABESSFRUABT LT EEN ME LSBEITRRE
W, SR AFIRFRU AT SEBHREEAIERLEATER, EMWHIIMASIARRA ik
RV BIRF & ErY X #o

HESNNAUESIANRETEZERANRANRRRIVBZEEIANERNEERE, AZRTRLIT

BMEFmA, @38 LM TFHARRURWBEENENE, NMERAKMNRLHBETEELZIAR R
HYER o

71

China-Switzerland Collaboration in Vocational Education

China-Switzerland Collaboration Supports the
Development of Vocational Education in China

Challenges

Social status;

Needs

More options for school-business cooperation;

Low involvement of most companies in school-business cooperation;

More customized and systematic employee training; Intellectual property ownership of teaching contents inadequate qualified teachers;

A stable supply of talent; High investment;

Experienced and highly-skilled workers; Secure student safety;

Employee skill improvement. Insufficient regional and cyclical supply of talent;

Employee retention rate

Companies’ employment requirements
and challenges

Improve the Social Status of Vocational Education

Let's address the elephant in the room—the low social status has been a massive hindrance to the development of vocational educa-
tion. In a society where a meritocratic educational system still dominates, the stereotype of vocational education being second choice
to general education still exists. The view of vocational education being inferior is even more prevalent at secondary level education.
The graduation rate of vocational secondary school has been disappointingly lower than that of general secondary schools for years.
Only a few graduates will advance into the next level, making higher vocational institutions dominated by their counterparts from gen-
eral secondary schools. This has also been breaking the ties between secondary-level and higher-level vocational education. There are
many reasons for this problem, such as inadequate educational resources and chaotic management. Only by shattering the prejudices

and changing perceptions to give equal status to vocational education, can we have stronger vocational education.
Apart from introducing the Swiss system, we also suggest the education authority to establish a system of mutual recognition of pro-

fessional qualifications as an official endorsement, and strengthen its influence to raise the status of vocational education in a

top-down manner.
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Industry-education Integration

One key problem facing the vocational education industry is the education-employment mismatch. There are two main reasons for this:

1) Teachers are busy with teaching and have little time to spare for communicating with practitioners to catch up with industrial trends and
market demand. At the end, teachers only have textbooks and outdated experience at their disposal. The number of double-qualified teachers

who can impart both theoretical knowledge and practical skills still misses the target by a wide margin.

2) Outdated curriculum and equipment. As most vocational education institutions are funded by government, they do not have much autono-

my over curriculum decision-making and it is difficult for them to keep up with the latest updates for the equipment.

Only a few vocational education institutions have established deep partnerships with companies, but they are not out of the woods either.
Although a company will provide teachers and equipment, the curriculum has to be tailored to the company’ s specific requirements. It is also

limited by the scale and commitment of the company, thus making it hard to reuse or promote the curriculum.

This persistent education-employment mismatch is detrimental to graduates’ growth in companies and drive schools and com-

panies further apart.

A deeper China-Switzerland school-business partnership will be a key solution to this problem. With the involvement of more Swiss companies
and training institutions based on the Swiss model, we can better unleash the synergy between schools and businesses to meet the demand
for professionals and share the costs of talent development. Schools will be provided with more advanced equipment, technical guidance and

funds from companies, and the school-business partnership will be further strengthened.

Multi-party Synergy

In China, even though there is a nationwide effort to promote vocational education, the practice still varies widely across different regions due
to local factors such as geography, culture and industry. Whether it is local government, vocational education programs or companies, they are
all marked by distinctive regional characteristics. Hence, it is very challenging for the government to coordinate resources across the industry,

and guide the market.

Furthermore, it is hard to forge a deep school-business partnership because companies tend to be held back by issues like cooperation mode,
costs, intellectual property rights, and exclusivity. As a result, graduates of these cooperative programs are unlikely to feel connected with the

companies, and a high employee turnover rate, which is detrimental to the interests of the companies, will make them feel disheartened.
Thus, it is imperative for the education authority to create a China-Switzerland closed-loop vocational education network by leveraging econo-

mies of scale. This network will be an efficient solution to the regional and cyclical misalignment by effectively coordinating resources and

demand, and helping local government to guide the market.
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Help Graduates Feel Connected to the Companies

Given the circumstances, it is not easy for employees to feel connected to their company. Even though the company started to
train them when they were still students, it is still difficult to build a strong employer/employee relationship. There are many
factors which will impact a stay/leave decision: wages and benefits, career prospect, work environment, interpersonal relation-

ships, to name but a few. And any one of them can trigger employees to quit.

Take the manufacturing industry as an example, one of the important downstream industries of vocational education. New hires
tend to face a number of challenges: a low starting salary, a heavy workload, a bad work environment, repetitive work and
boredom. Day in day out, the idea of quitting begins to creep into mind and it will be difficult for companies to change their deci-
sion. To improve employee retention, it is important for companies to enhance work environment and foster a strong sense of

honor and belonging among employees.

Swiss companies have a proven track record in a strong sense of belonging among employees thanks to apprenticeships. The
Swiss apprenticeship programs, as a part of the school-business partnerships, adopts one-on-one mentoring model. Mentors
will not only help apprentices improve their skills, but also provide counselling and give advice on career path. Their profession-

alism and sense of belonging will also rub off on the mentees, instilling a stronger sense of duty and connection.
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The Future of Vocational Education under
China-Switzerland Collaboration

China-Switzerland Collaboration Ushers in a New Era, the Rise of
Operation Service Provider

Under the close cooperation between China and Switzerland, the vocational education industry will enter a new era of fast and
diversified growth. In the future, a China-Switzerland VPET Alliance will be established to empower the vocational education
industry by efficiently coordinating social resources, setting higher thresholds, and helping government to reduce management
costs. This alliance will act as an operation service provider and a bridge. Unlike employment agencies which provide recruit-
ment services in a one-size-fits-all approach, this alliance focuses on balancing supply and demand, and offering more custom-
ized management services for players on both sides. Furthermore, this alliance is committed to unleashing multiparty synergy
by engaging a wide range of industries such as finance and medicine to foster unique competitiveness and push forward the

development of the vocational education industry.

I Self-regulatory management I I Cross-regional solution to unemployment I

Government

| Promote local economic growth | | Cross-regional solution to workforce problems |

V P ET I Integrate employment demand I I Customized talent training I
Alllance Companies -
Extend services: I Allocate human resources | | Employment insurance I
Switch roles
on demand I Consulting services I ---------
| Provide internship and employment I | Hold forums and lectures |
Schools I Students’ vocational qualification recognition I I Arrange company visits I
I Co-develop teaching syllabus I I Grant scholarships I I Update teaching equipment

I Faculty recruitment | <ceceeeee
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Extend Towards Both Ends of the Age Spectrum

When it comes to the breadth of vocational education, school-age teenagers are the largest group of learners in China, followed
by people aged 20-30 who have just entered the workforce. In contrast, the involvement of younger or older age groups is still
low. With this enormous market potential, it is advisable for the Chinese vocational education industry to extend further
towards both ends of the age spectrum and encourage lifelong vocational education by drawing on the experience of the Swiss
lifelong education strategy. Vocational education has a bigger role to play in people’ s life apart from preparing them for work.
We should develop targeted curriculum based on the age-specific characteristics and requirements to make vocational educa-

tion more relevant.

Teenagers

( Expand horizons j

Moral developmentj

}

Shape work ethics ] [ Make a life plan j

: :

Cultivate interests [ Improve professionalism j

: :

Discover talents Obtain qualifications

[ ...... ] [ Develop skills for side jobs j

}

[ Enrich leisure time J

Lifelong learning

Vocational Education Level Up

As for the depth of vocational education, with the increasing market demand and the fast growth of China's manufacturing
industry, companies will face even more challenges. More and more sophisticated manufacturing technologies and products will
pose higher requirements on the skills of workers, which will exacerbate the existing talent shortage. The technological innova-
tion brought by upgrades and transformation will force companies to improve the skills and professionalism of their employees,
inevitably causing a surge in demand for highly skilled employees. China's undergraduate-level vocational education is
still at an early stage, and the China-Switzerland cooperation will fill the gap of high-level vocational education in China

and take it to the next new level.
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Content Reshaping, Deep School-business Partnerships

Looking into the future, with the government's coordination and deep school-business partnerships, the curriculum of vocation-
al education will continue to focus on strengthening the ties between academic education and hands-on practice, allowing stu-
dents to spot issues in practice and seeking answers in classroom. Moreover, it will cover a broad variety of industries, including
the manufacturing industry which is a pillar for the economy and emerging industries such as new technologies, internet, life
services, etc., to keep pace with the socioeconomic requirements and problem. Under the China-Switzerland cooperation,
resources of Swiss companies in China will be more efficiently integrated. Instead of being confined to a customized curriculum,
more comprehensive training programs will be co-developed by schools, the government bodies and companies, and developed
to all eligible students. The curriculum will be adjusted at a reasonable pace to improve its relevance and effectiveness. The

“1+X" certificate mechanism will also be rigorously implemented.

Lead and coordinate all parties
to improve the teaching curriculum
Update the teaching

content periodically Formulate industry guidelines

Make clear requirements

Organize and design the
based on their practice

targeted curriculum Integrate company resources

Provide teachers with
practical experience

Summarize the opinions Supervise the teaching process and
of all parties negotiate the improvement plan

L J L J L J

( Schools > < Indust?r/‘ 2Lgis‘iglezat|ons >

114153)

Problem analysis

Raise questions

< Theory >

82

(m]
=
3
2
(%]
2
o+
N
(1]
—
']
3
(=5
=
-
o
g
o
=
(]
=
[=]
=
s
o
']
=
[=]
3
o
m
a
c
(<]
o
=
(=]
3




Pt R UEGEEPEIRLAEEARE

MintEREL AP IRBE. R B HRBANPERLEFTEREIR, USIANFHITE
EfR LR ERINER R, FREBAZTUREAFSEARALSINTE; EA “WHEHE" &
HWREEFEERSKFNRT, #RA T, @I EIE. BEF]. Bl StHhiBEERS, A2
UARERNEWZORSET; ESERERVEERESH, PREEFERERSEMN. MIELH
OHER, BER B WAARE, —RAfPTERUVEESHRELEERAT—EAM,

Localization G Innovation, Full Support for the Development of Vocation-
al Education in China

Initiated by Swisscham China, Swiss and Chinese governments, educational institutions and companies are making a con-
certed effort to push forward China's vocational education industry. For example, we strive to improve the social status of
vocational education by introducing a system of mutual recognition of professional qualifications and hosting internation-
al skill contests. The successful story of the Swiss dual-track model has inspired Chinese companies to break silos and
boost cross-functional cooperation in fostering highly skilled and self-motivated employees, which will help companies to
form key competitiveness. Under the government's guidance, a strong vocational education industry with Chinese charac-
teristic is taking shape. Looking ahead, China will work closely with Switzerland to push the frontiers of China's vocation-

al education and take it to the next level.
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Appendix: List of Companies Involved in VPET in China and Switzerland

Company Name Industry

GF Machinery and equipment
SIKA China Construction materials
Schindler China Machinery and equipment
CieCAS Vocational training
FRAISA Precision machinery
EHL Group Vocational training
Swiss Nobleness Art Academy Vocational training
Generis Vocational training
ABB Group Machinery and equipment

Reference:

Switzerland Global Enterprise. Vocational Training in Switzerland. 2021.

VETPLUS.CH. Vocational and Professional Education and Training in Switzerland Facts and Figures 2021.
2021.

Luo Yi, Switzerland's approach to improving the “gold content” of vocational education. China Education
Daily. 2019-4-12.

http://paper.jyb.cn/zgjyb... /html/2019-04/12/content_516304.htm?div=-1

Ministry of Education of the People's Republic of China, Illustrated Catalogue of Vocational Education
Profeesions (2021). 2021-3-24.

http://www.moe.gov.cn/jyb_xwfb/s7600/202103/t20210324_522265.html

Ministry of Education of the People's Republic of China. Education Statistics. 2012-2021. http://www.moe.

gov.cn/jyb_sjzl/moe_560/2020/

Ministry of Human Resources and Social Security. Ranking of the 100 most in-demand occupations in the
fourth quarter of 2021. 2022-2-22.

http://www.gov.cn/xinwen/2022-02/22/content_5675033.htm

Ministry of Education of the People's Republic of China, Ministry of Human Resources and Social Security,
Ministry of Industry and Information Technology. Guideline for Manufacturing Talent Development Planning.
2017-2-14.

http://www.gov.cn/xinwen/2017-02/14/content_5167903.htm

George Fischer. Company Profile. http://www.gfps.com.cn/about

Sika China. Company Profile. https://www.sika.cn/zh/about-us/company-profile.html

Schindler China. Company Profile. https://www.schindler.cn/zh/about-us/profile.html
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Legal Statement

This report is produced by nihub. All information and data
are from legal and compliant channels and are protected
by law. For the text, data and pictures from public
information sources used in this report, the copyright
belongs to the original author. This report is for only for
reference, and the Company pursues accuracy and
timeliness as far as possible for the contents therein. The
information therein does not constitute investment advice
to any institution or individual under any circumstances,
and does not assume legal responsibility. The Company
reserves the right to pursue legal responsibility for any
institution or individual who cites or misappropriates
the contents of this report without citing the source or
infringes the Company's copyright in any other way.



