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Dear readers

For over a decade, Switzerland has been ranked as the world's most innovative and
competitive economy. The couniry also maintains one of the lowest youth unemployment
rafes in Europe, even throughout the pandemic-affected years.

Although there are many reasons that explain these successes - high-performing companies,
excellent infrastructure, efficient state organization — these achievements would not be
possible without a robust educational system. This system includes quality public schools,
outstanding universities and most importantly a successful vocational and professional
education system (VPET).

In 2022, the first China Switzerland White Paper on Vocational Educatfion gave an overview of
the Swiss and Chinese VPET systems. It also showcased some of the VPET programs Swiss
companies have established in China.

This second edition of the White Paper on Sino-Swiss VPET collaboration goes a step further.
Through a series of interviews with Swiss companies active in Ching, it focuses on the role Swiss
VPET plays in companies’ evolving industry demands and upskilling requirements in China. The
paper also demonstrates where Swiss companies would like to go further and what obstacles
they face.

Indeed, the success of the Swiss VPET system is rooted in the private sectors’ systemic
responsibility. In Switzerland, companies have the lead in developing the apprentice’s
curriculum. This paper makes abundantly clear, that Swiss companies are also taking on
responsibility here in China. Through their skills-based programs, they are confributing fowards
closing the skills gap and training future talents.

Switzerland and China have a lot of reasons to celebrate. The year 2024 marks the 10th
anniversary of the Sino-Swiss Free Trade Agreement. Next year, we'll celebrate 75 years of Sino-
Swiss diplomatic relatfions. This paper not only highlights what Swiss companies already
achieved in China in the VPET field (it's a lot), | hope that it will also inspire additional
meaningful collaborations in the field of Vocational Education and Training.

JUrg Burri
Ambassador of Switzerland to China




| 7 s

i

China-Switzerland White Paper on
Vocational Education 2024

PimERA M E R 2024

From Classroom to Career: Addressing Skill Needs through
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This white paper aims to address the pressing issue of skill gaps in the modern workforce by
exploring the potential of Swiss-Chinese cooperation in vocational education. With rapid
technological advancements and evolving industry demands, there is an urgent need fo
develop both soft and hard skills among the workforce. The insights gained from industry
leaders highlight significant gaps in digital, technical, and soft skills. This paper proposes
actionable recommendations for educational institutions, companies, and policymakers to
foster effective skills training and collaboration models, ulfimately bridging the gap
between classroom learning and career readiness. Key recommendations include
establishing internships and apprenficeships, enhancing digital literacy, developing
integrated fraining programs, and strengthening industry-academia cooperation.
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China-Switzerland White Paper on Vocational Education 2024

Vocational education serves as a critical
bridge between academic learning and
practical application, ensuring that
individuals are equipped with the
necessary competencies to thrive in their
careers.

Il. Introduction

The creation of the Swiss VPET (Vocational and Professional Education and Training) Alliance,
an initiative of the Swisscham China in close partnership with the Swissnex Network and the
Embassy of Switzerland in China, has been pivotal in shaping Swiss-Chinese education
cooperation. The alliance's activities, including VPET roadshows around China and the
publication of this white paper, aim fo strengthen the presence of Swiss companies, build up
reputation of Swiss VPET and promote effective collaboration projects.

In foday's fast-paced and ever-changing economic landscape, the importance of skills
development cannot be overstated. As industries evolve with technological advancements,
the demand for a skilled workforce capable of adapting to new challenges and innovations
has become paramount. Vocational education serves as a critical bridge between academic
learning and practical application, ensuring that individuals are equipped with the necessary
competencies to thrive in their careers.

Switzerland's VPET system is highly regarded for its ability to correlate with the labor market,
reduce youth unemployment, and produce high-quality training. This system, which is
permeable and prestigious, is cost-efficient and featfures shared responsibility through a
collective governance structure. Developed over decades, the Swiss VPET system continues
to adapt to new challenges, such as digitalization, and is tailored to Switzerland's specific
context. While it cannot be directly transferred to another country, many Swiss companies offer
skills-based training in China, inspired by the Swiss VPET system but adapted to the local
context—referred to as "Swiss VPET with Chinese characteristics." This white paper examines
how Swiss VPET is adapted in China by Swiss companies.

The collaboration between Switzerland and China in the realm of educational development
has been a significant step toward addressing this need. Building on the insights and successes
of the 2022 White Paper, this document delves deeper into the specific skill gaps that exist
within the workforce and explores the potential for enhanced cooperation between Swiss and
Chinese educational institutions and companies. The primary goal of this white paper is to
identify the key skills that are currently lacking, understand the underlying reasons for these
gaps, and provide comprehensive recommendations to address them.

Our approach involved conducting in-depth interviews with representatives from various
prominent Swiss companies. These companies, recognized for their excellence in different
sectors, provided valuable insights info the specific skills they seek in their employees, the
challenges they face in finding adequately skiled personnel, and their perspectives on
effective training methodologies.

This white paper is structured to first present a detailed skills gap analysis, followed by industry-
specific insights and recommendations, and finally, a discussion on effective business models
for collaboration between educational institutions and companies. Through this
comprehensive approach, we aim to foster a deeper understanding of the current landscape
of vocational education and provide actionable strategies to bridge the skills gap, ultimately
facilitating a smoother transition from classroom to career.
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lll. Skills Gap Analysis

The insights gathered from leading companies
reveal significant gaps in both soft and hard
skills within the current workforce.

Soft Skills | Identification of Skills Lacking in the Workforce

The ability to work effectively in a team is crucial yet often lacking. Teamwork
is essential in almost all professional environments, fostering collaboration,
creativity, and productivity. Employees often struggle with coordinating
efforts, sharing responsibilities, and supporting colleagues, which can hinder
project success and organizational cohesion.

Clear and effective communication is a recurring theme. Strong

. communication skills are vital for conveying ideas, resolving
Communi- conflicts, and building relationships. However, many employees
cation Skills lack the ability to articulate their thoughts clearly, listen actively,
and engage in constructive dialogue. This deficiency can lead

fo misunderstandings, errors, and reduced efficiency.

The necessity for employees who can think critically and solve

problems innovatively is emphasized. Problem-solving skills are

Problem- crifical in identifying issues, generating solutions, and
Solving implementing strategies. Employees often face challenges in
analyzing situations, thinking creatively, and making informed

decisions, which can impede innovation and progress.

The fast-paced changes in technology and industry require a

workforce that can quickly adapt. Adaptability involves being

ot open to new ideas, flexible in approaches, and resilient in the
Adaptability face of change. Many workers struggle to adjust to new
technologies, processes, and market demands, limiting their

ability fo stay relevant and effective in their roles.

Leadership skills are important for driving projects and managing teams

effectively. Effective leaders inspire, mofivate, and guide their teams towards

Leadership achieving goals. However, there is a noticeable gap in leadership
capabilities, with employees often lacking the confidence, vision, and

interpersonal skills required to lead effectively.



bEeEE

BRARFNR

B, AL TMTIE
MBS TS E AR
TRRK, XLEABESTIEE

BHTRARBIER T EXREE,

RBEIX LRI T ARZTR=TE
ISSEERARBIN S, PREVER
&=, flan, ERHTEHNE
i, TABEFEESEEA
E4taR. FRERS. U0
THIBHE. EBSTIE. HUHEE
H. Z2ERF. CAD ZHM
HECERAL, REIREE.
HRREREMNE. ERINTITER

MEFZE=MUZLAA AT,

XL RE AR ST HIER
TR Tl R L RIE AL,

e

BEEHFRTRE, BRI,

RS TR E T2 H
AU BEE X Bk, MFIREEE
ERID. HEEEINER S
F—FIBEN. HFKEEHE
RIZIEER VS SR MR

B, BURIEMERMET, &K
R,

PN, —xRKEWRERFHF
REERMMEIERE, B
BAOTHSHNERE, HX

FEFENEFEE, B,

RRNERFHIFBRBET
FREEREIFIAIB S RIGRA,
AT RN INEN BRI
BOCEIAEIREM RS,

STl RE
SIEZAR. IR EEUES T

MFHFE T FRZAIEE,

LIER S Thip RIS SN ERN
5N, —HKRIETUREE
I 5@ B ST S AR B
B FEIFT R B RITXRERY

TR, BT AR BERIEIE.

FARIRETARBENMYBERS
ERRSIDMmEEE, 1A8E
FRER BT RIS
RIFAST.

IF DT kREERR

FEFAOTUFAERERE
XREER, BARARZERERE

ARt TR,

BFEIR. SIERREREDR

AR AEZRROBN T mis s
MES EREIRME, LSRR
RO T IRSERE. 1zEK
FNEFRREE, RERRT
EWHIHHRF . WEEE
BEEITNFIRUASEFL
BRI, FERZIHRES
WARNRFHBRR, X—
ERAXIIFEFAMRRIFAN TS
BRE, MASHIFIMRSERZ
EAFERIMEHIRMAY, X5t
BY)FEREEMAT SR
SRIBTH T AR, FERT
RERIRIARTEK,

HEIPFNAEZIRRE

HEIPFEIE SRR RRISTAR
REEXREE, HHPIBIEREE
BIRE YR BRI RS a7
FIFERE, —REEINEE
MR AR RS M ESAY VSR
T, AR A RGBS
1211, 4EHEFIHHPIX LR
SSATEMR, LABSLEARETT
RETBER S AT Bl IR R
BELRE, BRHIHEHPNEEE
KIRERIERS, LR
EEMN, ESEBCHBR
T3 SRHIRRRER,



Technical Knowledge

There is a significant
demand for specific
technical skills such as
automation, robotics,
mechanical engineering,
and electrical
engineering. These skills
are critical for industries
undergoing technological
fransformation. The
shortage of workers
proficient in these areas
can hinder the adopfion
of advanced technologies
and limit productivity. For
instance, in the advanced
engineering and
manufacturing sector,
workers commonly require
skills in technical drawing
interpretation, quality
conftrol, machining and
fabrication, electrical
work, mechanical
aptitude, safety
procedures, CAD
software, and assembly.
Proficiency in reading
blueprints, ensuring quality
standards, using
fabrication tools, and
adhering to safety
protocols is essential.
These shared skills form the
foundation needed for
effective contributions in
advanced manufacturing
and engineering
environments.

Digital Skills

With the rise of
digitalization, skills in IT,
data analysis, and digital
precision engineering are
highly sought after. Digital
skills encompass a range
of competencies,
including coding, data
management, and
cybersecurity. The gap in
digital skills leaves
organizations vulnerable
to cyber threats, inefficient

PIRER B RS 2024

in data handling, and
lagging in technological
advancements. For
example, one
organization emphasizes
the critical need for digital
skills to enhance its
recruitment processes,
optimize workforce
management through
data analytics, and
support clients in adapting
to digital fransformations.
Similarly, Leica
Geosystems, relies heavily
on digital skills to innovate
and integrate cutting-
edge technologies such
as LIDAR and GPS for
precision mapping and
surveying applications.

Specialized Industry Skills

Industries such as culinary
artfs, geospatial data
analysis, and audiology
require specialized skills to
uphold high standards
and competitiveness in
niche markets. A
company in the culinary
sector illustrates the
technical skill gap by
highlighting the need for
expertise in creating
innovative dishes with
advanced technigques
and top-tier ingredients.
Developing these
specialized skills not only
enhances customer
appeal and brand
reputation but also
ensures sustained
relevance in a dynamic
market landscape.

Skill Gaps in Audiology

The significant technical
skill gaps in China's
audiology industry are
evident as professionals
frequently struggle with
fundamental tasks such as
using audiometers,

Hard Skills

conducting precise
hearing tests, operating
otoscopes, making
accurate ear mold
impressions, and
programming
sophisticated hearing aids.
These deficiencies
undermine service quality,
operational efficiency,
and customer satisfaction,
ultimately compromising
market competitiveness.
Unlike countries with
established vocational
and university fraining
programs in audiology,
such as Switzerland, China
lacks systematic
educational pathways for
hearing care professionals.
This gap particularly
impacts non-hospital
settings, where the
maijority of hearing
services are delivered,
highlighting the urgent
need for structured skill
development initiatives to
elevate industry standards
and meet evolving
technological demands

Maintenance and Repair
Skills

Practical skills in
maintaining and repairing
complex systems are
essential. Maintenance
and repair skills ensure the
longevity and functionality
of machinery and
equipment. The absence
of these skills can lead to
increased downtime,
higher costs, and reduced
operational efficiency.
One company particularly
pointed out the need for
these skills in their
workforce.
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Analysis of Reasons Behind Skill Gaps

Several factors contribute to these skill gaps:

i Curriculum Shortcomings

. Educational curriculums often lag behind industry advancements, leaving graduates
unprepared for modern workplace demands. Traditional education systems focus on
theoretical knowledge, often neglecting practical application and real-world
relevance. As a result, graduates enter the workforce without the necessary skills to
meet industry standards and expectations.

Technological Advancements Outpacing Education

Rapid technological changes mean that educational institutions struggle to keep
pace with the skills required by employers. The speed of technological innovation
creates a moving target for educational programs, making it challenging to
incorporate the latest advancements into curricula. This disconnect leads to a
workforce that is not equipped with the most current skills and knowledge. Leica
Geosystems highlighted this challenge.

Lack of Practical Training Opportunities
Insufficient hands-on fraining and real-world experience during education result in a
workforce that is theoretically knowledgeable but lacks practical application skills.
Practical training is crucial for developing competencies that can only be acquired
through experience. The gap between academic learning and practical
implementation leaves employees unprepared for the demands of their roles.
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Required Skills for Future Development

To address these gaps and prepare for future industry growth, the following skills are
deemed essential:

Digital Skills

Proficiency in Artificial Intelligence

and High-Tech Skills

As industries become increasingly digitized,
proficiency in Al and other high-tech skills is
critical. These skills enable employees to
develop, implement, and manage
advanced technological solutions, driving
innovafion and efficiency.

Data Analysis and IT Skills

The ability fo manage and interpret vast
amounts of data is essential. Data analysis
skills  enable organizations to make
informed decisions, optimize operations,
and identify new opportunities. IT skills are
necessary for maintaining robust and
secure technological infrastructures.

Soft Skills

Enhanced Problem-Solving

and Critical Thinking

Enhanced problem-solving and critical
thinking abilities are vital for navigating
complex challenges. These skills involve
analyzing situations, evaluating options,
and devising effective solutions. They are
crucial for fostering innovation, improving
processes, and achieving strategic goals.

o0

Strong Communication Skills

Effective communication facilitates clear
and efficient information exchange. Strong
communication skills enable employees to
arficulate ideas, collaborate  with
colleagues, and engage with stakeholders,
enhancing overall organizational
performance.

Specialized Technical Skills

Advanced Technical Knowledge
Advanced technical knowledge in fields
such as automation, robotics, and
precision engineering is essential for driving
technological advancements. These skills
enable employees to design, implement,
and manage sophisticated systems and
processes.

Industry-Specific Skills

Industry-specific skills tailored to the needs
of sectors like healthcare, manufacturing,
and smart cities are crucial. These skills
ensure that employees can meet the
unigue demands of their industries,
maintain high standards, and conftribute to
sectoral growth and innovation.

Insights on Desired Skills

Industry leaders prioritize a combination of
soft and hard skills in their employees. There
is a sftrong emphasis on technical
proficiency in specific areas such as
automation, digital technologies, and
industry-specific  technical skills. Equally
important are soft skills such as feamwork,
communication, leadership, and
adaptability, which are crucial for effective
collaboration and problem-solving in @
dynamic work environment.

16



IV. Industry Perspectives and Recommendations

The interviews provided a wealth of insights into the skills required by modern industries and

the challenges faced in acquiring these skills. Here, we summarize the key findings, identify

common themes, and provide recommendations for improving skills training in educational
institutions.
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Key Findings from Interviews

Across various industries, there is a consistent demand for a blend of teechnical and
soft skills. Companies emphasize the need for specialized technical knowledge in
fields relevant to their operations, coupled with strong interpersonal skills. The rapid
pace of technological change has created a gap in digital skills, necessitating
enhanced fraining programs to equip the workforce with the necessary
competencies.

Throughout the interview, it was nofed that skills in-automation and robofics are
deemed essential for operations in industrial automation. The importance of digital
skills, particularly in data analysis and IT, was emphasized to address the demands of
a rapidly digitizing job market. Additionally, technical knowledge in elevator
technology and electrical engineering was identified as vital for maintaining and
innovating products and services.
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Common Themes Across Industries

a. Automation and Robotics (Industrial Automation and Manufacturing)
Technical Knowledge: There is a significant demand for skills in automation, robotics,
mechanical engineering, and electrical engineering. These competencies are crucial for
the development and maintenance of advanced systems in manufacturing and industrial
automation. One example underscores the importance of these skills in robotfic and
automation systems, highlighting how a shorfage can hinder tfechnological
advancements and productivity.

b. Digital Skills (Information Technology and Data-Driven Industries)
Digital Proficiency: Skills in IT, data analysis, cybersecurity, and digital precision engineering
are increasingly vital. These skills enable organizations to manage data effectively, protect
against cyber threats, and leverage technology for operational efficiency. Adecco and
Leica Geosystems emphasize the necessity of digital skills fo keep pace with the rapid
digital fransformation in the job market and industry.

c. Industry-Specific Technical Skills (Healthcare, Geospatial, Audiology)
Specialized Knowledge: Industry-specific skills such as those in healthcare technology,
geospatial data analysis, and audiology are crifical. These skills ensure high standards and
innovation in niche markets. For instance, the need for specialized skills in audiology is
highlighted to maintain quality and drive innovation in hearing solutions.

d. Maintenance and Repair Skills (Engineering and Technical Services)
Practical Expertise: Skills in maintaining and repairing complex systems are essential fo
ensure operational efficiency and longevity of equipment. One company points out the
importance of maintenance skills in ensuring the reliability and safety of their elevator
systems.

e. Culinary Arts (Hospitality and Food Industry)
Culinary Expertise: Specialized culinary skills are vital for innovation and excellence in the
food industry. Advanced culinary techniques and knowledge are emphasized, with
programs blending Swiss vocational education with local practical training to address skill
gaps in the culinary and hospitality industry.
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Soft Skills Across All Industries

Teamwork

Effective  teamwork is  crucial  for
collaboration, creativity, and productivity.
Industries require employees who can
coordinate efforts, share responsibilities,
and support colleagues.

ABB and Leica Geosystems note
challenges in achieving cohesive
teamwork, impacting project success.

Communication Skills

Clear communication is essential for idea
exchange, conflict resolution, and
relationship building. Poor communication
can lead to misunderstandings and
inefficiencies.

Problem-Solving

The ability to think critically and solve

problems is vital forinnovation and progress.

There is a stress on the need for employees
who can analyze situations and devise
effective solutions.

Roundtabla discusslon;

Wewabuasd Taivomg i Bhre

Erperbiate, RN by B Sizeowm

Adaptability

Workers need to adapt quickly to
technological changes and market

demands. Adaptability is highlighted as
crucial for staying relevant in fast-evolving
industries.

Leadership

Strong leadership skills are needed to drive
projects and manage teams effectively. A
notficeable gap in leadership capabilities is
offen pointed out, affecting team
performance and project outcomes.
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Integrated Training Programs:

Develop integrated training programs that
combine academic learning with practical
experience. For instance, a mechanical
engineering program could include a
dedicated module on the application of Al
in predictive maintenance. Collaborate
with leading fech companies fo provide
stfudents with access to cutting-edge fools
and software, ensuring they are well-versed
in the latest industry innovations.
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Industry-Academia Collaboration:

Establish long-term strategic partnerships
between educational institutions and key
industry players. Implement a co-teaching
model where industry experts are
embedded within academic departments
to provide ongoing mentorship and
industry-specific training. Regularly update
curricula based on feedback from industry
partners to ensure alignment with current
market demands and tfechnological
advancements.
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Internships and Apprenticeships: Introduce
rotational internship programs that allow
students to gain experience in mulfiple
departments within a single company or across
different companies within the same industry.
This approach helps students develop a more
comprehensive understanding of the business
operations and identify their areas of inferest.
Additionally, create a robust mentorship
program where each intern is paired with a
senior industry professional who provides
guidance and career advice throughout the
internship.
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Workshops and Seminars: Organize thematic
workshops and seminars focusing on specific
industry challenges and emerging frends. For
example, a series of workshops on sustainable
practices in manufacturing can include hands-
on activities, case studies, and guest speakers
from companies leading in sustainability. These
events should be interactive, encouraging
sfudents to engage in problem-solving
activities and apply theorefical knowledge to
real-world scenarios.

IR = HREEHI M=,
BRITEETI MBS, flan, X
THIEW AT A R BRI RIS S R & FESE
EiEnh. R=HINY. BIERE R AR R IIER
FEWHRENRESFES,. XEENNEEFER
it KEIFESSBRREBRYED, FRBEIS
FMRN AREISERp=F.

WO

Recommendations for Improving
Skills Training in Schools
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Overview of Existing Business Models
for Collaboration

Effective collaboration models between
educational institutions and companies
include:

Providing Equipment to Schools: Companies
can supply machinery and equipment to
educational institutions, allowing students to
learn on industry-standard tools. For
example, a manufacturing company could
donate or provide advanced machinery
and automatic equipment to a technical
school, enabling students to gain hands-on
experience with the latest tfechnology.

Joint Training Programs: Educational institutions and companies can develop joint training
programs to offer specialized courses and fraining that meet industry standards. For instance, a
healthcare company could collaborate with a medical school to develop a training program on
the use of advanced medical equipment, ensuring that students are well-prepared for the
demands of the healthcare industry.

Internships and Apprenticeships: Companies can offer intfernships and apprenticeships to provide
students with hands-on experience and practical skills. For example, a tech company could offer
internships where students work on real projects, gaining valuable experience and developing skills
that are directly applicable to their future careers.
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For Companies:

Talent Pipeline:

Companies can develop a
pipeline of skilled workers who are
familiar with their technologies
and processes. This can help to
address skill shortages and ensure
that companies have access to
the talent they need to succeed.

Innovation and R&D:
Collaboration with educational
institutions can drive innovation

and research and development.
For example, joint research
projects can lead to the
development of new technologies
and processes that benefit both
the company and the academic
institution.

Corporate Social Responsibility:
By investing in education,
companies contribute to societal
development and fulfill their
corporate social responsibilities.
This can enhance the company's
reputation and strengthen its
relationships with stakeholders.

Benefits of
Collaborations

For Institutions:

Access to Advanced Technology:
Schools gain access to the latest
industry technology and equipment.
This allows students to learn on the
tools and systems they will use in
their careers, enhancing their
readiness for the workforce.

Enhanced Curriculum:

Collaboration helps schools develop
curricula that are aligned with
industry needs. This ensures that
students are learning the skills and
knowledge that are most relevant to
their chosen fields.

Real-World Experience:

Students benefit from hands-on
tfraining and exposure to real-world
industry scenarios. This helps them fo
develop practical skills and gain
valuable experience that can
improve their employability.
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Case Studies of
Successful Collaborations

Joint Training Programs: Collaborative training programs between
educational institutions and companies have resulted in the
development of specialized courses that meet industry standards.

Example: Collaborative Training with Vocational Schools

A leading Swiss elevator and escalator company has developed a comprehensive fraining
program in collaboration with vocational schools. This program infegrates theirs specific
technical requirements and safety protocols info the curriculum, ensuring that students are
well-prepared for the industry. For instance, students at partner schools receive training on
the company'’s products and operational standards, which includes obtaining the necessary
state-required special operation certificates. The company defines different skill levels
(yellow belt, green belt, red belt, black belt) to systematically enhance the technical and
safety skills of the trainees.

Example: Leica's College Collaboration

Leica Geosystems, a part of Hexagon, collaborates with colleges to integrate their
advanced measurement and geospatial technologies into academic programs. These
partnerships include setting up joint laboratories and providing practical training using the
company’s equipment. Students benefit from hands-on experience with state-of-the-art
tools, which enhances their employability and ensures they are proficient in the latest
industry technologies upon graduation.

Example: Partnership with a Swiss knowledge provider

One Swiss company, in partnership with Global Swiss Learning and the Swiss Chefs
Association, employs a structured culinary fraining program delivered both online and in-
person, through a teaching platform and practical sessions. Offering complete flexibility,
participants can study most of the material from the comfort of their own homes, tailoring
the learning to their schedules. The in-person sessions are conducted by GSL-certified chefs
Danny Feng and Evo Niin Shanghai, China. This provides a unique opportunity for
participants to enhance their skills under the personal guidance of industry experts.

Internships and Apprenticeships: Offering internships and apprenticeships
has proven to be an effective way for companies to train future
employees. These programs provide students with practical experience
and help companies identify and recruit talented individuals.

Example: Internship Programs

A global leader in industrial technology offers extensive internship programs across China.
These programs are designed to provide students with hands-on experience in robotics and
electrical engineering. The trainees not only focus on technical skills but also include
certifications recognized by national authorities. For example, the company has partnered
with over 500 schools to incorporate their robotic and electrical courses into the curriculum,
ensuring that students gain practical skills directly applicable in the industry.

Example: Continuous Training

One company implements a dual approach to training, offering both in-school fraining
programs and post-graduation continuous education. The company collaborates with
schools to provide students with practical, on-site training on advanced machining
equipment. Post-graduation, the company continues to offer monthly training sessions to
employees to ensure they stay updated with the latest fechnologies and processes. This dual
approach helps bridge the gap between academic knowledge and industry requirements,
ensuring a skilled and competent workforce.
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VI. Conclusion

In conclusion, this white paper
highlights the critical need for
both soft and hard skills in the
modern workforce and
underscores the importance of
Swiss-Chinese cooperation in
addressing these skill gaps. By
fostering collaboration between
educational institutions and
companies, we can create a
robust system that equips students
with the necessary competencies
to thrive in their careers.

Enhance Digital Literacy:

e Incorporate digital skills training into all levels of
education.

e Partner with fech companies to provide access
to the latest digital tools and software.

e Offer workshops and seminars focused on

By following these emerging digital technologies.
recommendations, we
can better prepare Provide More Practical Training Opportunities:
students for the demands
of the modern workforce, e Establish internships and apprenticeships that
fostering a culture of offer hands-on experience in relevant industries.
continuous learning and o Develop rotational internship programs to expose
adaptability. This students to various departments and roles.
approach not only e Collaborate with industry partners to ensure
benefits individual career training programs meet current market demands.

development but also
supports broader
economic growth and
innovation.

Develop Integrated Training Programs:

o Create specialized training modules that
combine academic learning with practical
applications.

e Partner with industry experts to co-develop
curricula that include real-world scenarios.

¢ Implement co-teaching models where educators
and industry professionals jointly deliver training.
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Legal statement

This report is produced by Swisscham China in partnership with swissnex in China. All
information and data are from legal and compliant channels and are protected by law.
For the text, data and pictures from public information sources used in this report, the
copyright belongs to the original author. This report is only for reference, and the
authors pursue accuracy and timeliness as far as possible for the contents therein. The
information therein does not constitute investment advice to any institution or
individual under any circumstances, and does not assume legal responsibility. The
authors reserve the right to pursue legal responsibility for any institution or individual
who cites or misappropriates the contents of this report without citing the source or
infringes the authors' copyright in any other way.
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